UtilizeCore

WORKFLOW GUIDE - SNOW - SETUP

Snow Season Setup.

Eight steps between August and mid-October, each with an owner, the screen, the
usual exception and the proof. The sign-off sheet at the back is the deliverable:
eight proofs, eight initials, one date.

APPLIES TO

Operations leads, administrators, finance

How to use this document.

BUILT FOR DELEGATION

The season is set up only when all eight rows on the sign-off
sheet carry a date.

Hand step 2 to the administrator and step 5 to finance. Keep step 8 for yourself.

Build in the order shown. Per Service rates need a priority Vendor on the Site, so step 4 comes before step
5. Per Event needs an Events tab, so step 3 comes before steps 5 and 8.

1 Contracts 2 Taxonomy 3 Sites and sync 4 Vendors at Site

Client by Client: billing type, One Snow Trade, one Service, Address, trigger, weather sync. - An assignee with a priority
Site list, invoice schedule, five Tasks, one of them A Site is ready when its on every Site, by Service.
how Work Orders arrive. mandatory at check-out. Events tab appears. Not on the agreement.

5 Rates 6 Field settings 7  Seasonal 8 Readiness

Per Event ranges, Per Service, L Must Return reasons, photos, Scheduled Service bills the Run the Bulk Schedule grid
Per Task. Client side and weather form, Did Not Service. fixed amount; event Work on every snow Site. Read it.
Vendor side, every Site. Pause Trip off. Orders track, Non Billable. Create nothing.

Dependency one: step 4 before step 5. Dependency two: step 3 before step 5 and 8.

Per Service rates do not populate until a Vendor is Per Event billing needs a synced Site. No Events tab means
assigned with a priority. Assign first, price second. no certified total and no automatic invoice line.

Eight steps, two silent dependencies. The same figure as Part A of the narrative. Everything below is one of these
boxes, opened up.




THE SETUP CALENDAR. ONE OWNER PER STEP, ONE PROOF PER STEP, SIGN-OFF BY OCTOBER 15.

August September October

Bl contracts matrix I

Ops lead, finance

B3 Taxonomy I

Admin

Bl sitesand sync I

Admin

I} vendors at site I

Ops lead

B} Rates, both sides I

Finance, admin
B3 Ficd settings I
Ops lead

Seasonal agreements
Finance

n Readiness grid, test storm I

Ops lead

Each week is one column. Steps 4 and 5 overlap on purpose: assign the Vendor, then price the Site. Sign-off, Oct 15

The calendar. Roles, not names; the names go on the sign-off sheet. Step 3 sits in early September because Sites
synced in October may miss an early storm.

Step 1. Read the contracts into a matrix.

Owner Operations lead, with finance. Window August, weeks 1 and 2. Screens None. This step is a spreadsheet.

THE MATRIX COMES FIRST

Translate every contract word once, in August, with the
contract open.

The costly version of this mistake is found in January, at invoicing, one Site at a time.

COLUMN WHAT GOES IN IT

Client, Site One row per Site. The Site name exactly as it reads in Network » Sites.

Contract wording The billing words from the contract, verbatim. “Per push”, “seasonal plus over 6 in.", “per
application”.

Client billing method One of the eight, from the table below. This is what the Site’s Service default will say.

Vendor billing How the Vendor is paid at this Site. It does not have to match the Client side.

method

Trigger The accumulation depth that activates service, in inches. Blank means every event.

Ranges Per Event only: the accumulation bands, the excess past the top band, and the price for each,

Client and Vendor.

UTILIZECORE - SNOW SEASON SETUP.



COLUMN

WHAT GOES IN IT

Task add-ons

Task Range, or Non Billable.

Invoice schedule
How work arrives
Vendor, priority

Owner, proof date

The translation table.

Per Event only: how each Task prices with the range. Per Service Range, Per Task Flat, Per

Per storm, monthly, or from the agreement. Decides where the Receivable comes from.
Bulk from the Sites list, a monthly Work Order, from the field, or the Client’s system.
The Vendor that performs at this Site, and its priority slot. Step 4 is typed from this column.

Who confirmed the row against the contract, and when.

The contract’'s words on the left. The platform’s billing method on the right. There are eight methods and no

others; a contract that does not fit one of them fits a combination.

YOUR CONTRACT SAYS

UTILIZECORE CALLS IT

WHAT THAT MEANS FOR SETUP

“Per push”, “each time we plow”

“Per visit”, one flat amount each
time the truck comes, whatever
it does

“Snow range dependent”: a price
tiered by inches (2to 4in.,4to0 8
in.)

A set price every time the
service is done, however much
falls

“Per inch”

“Plus a rate per inch over 12 in.”

“Snow range dependent, plus a
set price per salt application”

” oo "

“Per application”, “salt app”, “per

” o«

lot”, “per sidewalk”

UTILIZECORE

Per Task

Per Service

Per Event

Per Service

Per Event, with one-inch ranges

Per Event, with an excess rate

Per Event, salt Task on Per
Task Flat

Per Task

SNOW SEASON SETUP.

Each push is a Task ticked at check-out, at that
Task’s rate. The most common snow line.

One flat line for the Service per Trip. Not per
push: a Trip with three pushes still bills once.

Range pricing against the official snow total.
The only method that reads the weather report.
Task add-ons sit on top; see the next table.

Not Per Event. The price is set, not read from
the official snow totals. Loading a set price as
Per Event blocks invoicing.

There is no per-inch method. Depth pricing
lives inside Per Event.

Every N inches past the top band adds the
excess price. Client and Vendor set their own.

Plowing prices from the range; each
application adds its set price on the same Work
Order and invoice.

Each Task carries its own price. Tasks the
Service Provider does not tick do not bill.



YOUR CONTRACT SAYS UTILIZECORE CALLS IT WHAT THAT MEANS FOR SETUP

“Seasonal”, “fixed monthly”, “flat  Scheduled Service agreement  Not a billing method. The agreement bills the

rate November to March” fixed amount; the event Work Orders carry Non
Billable.

“Time and materials”, “hourly Per Hour (T&M), with a Client Hours and materials against a ceiling. Rare in

plus salt” NTE snow; common in cleanup.

“Seasonal, plus per push over N Scheduled Service, plus Per A hybrid. The Per Event ranges below the

inches” Event on the event Work Orders threshold carry a zero rate so the visit is on

record and bills nothing.

Inside Per Event: how each Task prices.

The ranges price the snow removal against the official snow total. Each Task on the Service then takes one
Task Rate Type, set in Task Rates on the same event rate, Client side and Vendor side.

TASK RATE TYPE WHAT IT BILLS TYPICAL SNOW TASK
Per Service Range Nothing of its own. The Task is inside the range Plowing, the Task the Service is sold
price: one amount for the Service, set by the on.

official snow total.

Per Task Flat A set amount every time the Task is done, ontop  Ice melt at $200 per application.
of the range price.

Per Task Range Its own ranges against the official snow total, on  Sidewalk shoveling priced by depth.
top of the range price.

Non Billable Nothing. The Task is on the record and does not ~ Did Not Service.
bill.

Past the top band, the excess rule adds a price for every N inches over it, for example every 1 in. past 12 in.
Client and Vendor set their own excess.

WHEN THE MAIN LINE GOES MISSING

The Per Service Range Task must be the Site’'s mandatory default Task. Without the flag, Per Event invoices
drop the snow removal line while the add-on Tasks still bill. Check the flag after every bulk upload.

UTILIZECORE - SNOW SEASON SETUP. 4



WHEN THE CONTRACT MIXES TWO OF THESE
Build the base method first and put the exception in writing to your Customer Success Manager before
loading rates. A hybrid built wrong is rebuilt mid-season, and rebuilding rates in January is how a whole
month goes unbilled.

RESULT One sheet, one row per Site, every row confirmed against its contract by a named person on a dated
day. Steps 4, 5 and 7 are typed from this sheet.

Step 2. One Trade, one Service, five Tasks.

Owner Administrator. Window August, weeks 3 and 4. Screens Products and Services » Services & Rates » Services
tab.

n One Snow Trade, one Service, five Tasks, one of them mandatory.

Services & Rates » Services tab. Expand the Trade to see its Services and their Tasks. The pencil
opens the Service.

WHERE
EXCEPTION A Service per pricing variation, or a Task per contract line, produced twenty thousand rate rows
and blocked invoicing for a season.

CORRECTION The Snow Trade shows one Service with Tasks like plow, shovel, lot salt, sidewalk salt, and Did Not
Service, and “Require at least one task before checking out” is on.

UTILIZECORE

1
VR i

Trade Name

=) = HVAC

Powerwashing

o0&
o

Snow Removal

Sub Trades

NA

NA

NA

Tax Code

Description

Snow Removal

Description

Color

W#000000

W=000000

W #000000

feon

Tasks

Income Account

Income Account

Income Account

Income Account

Colorld

Landscaping Services
(7210280240000)

Snow Plow Serviee

el Municipal Sidewaiks, lfe Melt 100%, TASK In
rvice, TASK At Trade, New [ask @ Tem Creation,
id Not Servioe - Snow

-
#d6b056

Sidewalk Clearing
Services

- E£G Snow Removal
k=g

711 & Spesduay
Praseason Walkthough

os

Services and Rates & Assignees tabs. This step
happens on the left one; steps 4 and 5 on the right.

Landscaping Services
(72102802A0000)

Landscaing Services
(7210280240000)

Taxable

Taxable

Sidewalk De-icing

Sidewalk Clearing Services.

EEG Snow Removal

Preseason Walkthrough wi Custom Form Submission

+ Task, + Service, + Trade. Build the Trade first, then the
Service under it, then the Tasks.

De-loe Sidewaiks Test, De-los Walkway Test, Did Not
Service - Snow

Clear Sidewalks, Shovel Driveway, Sait Sidewalks.
Task SKID STEER

De-lce Walkway Test, De-lce Lot, Pariial De-ice, De-
Icing Sidewalk, Partal De-icing Sidewalk, Snow
Removal Sidewalis

T11Speedway Form Submission

]
#ocTele

| ]
#268565

u
#280404

[ ]
#54747

Expense Account

Expense Account /8

Expense Account sa

Expense Account s

Income Account

Income Account

Income Account

Income Account

Incame Ascount

Income Account

' Task

0 sevcc| B e

Action

Expense Account Action

Expense Account /0

Expense Account /0

Expense Account /0

Expense Account /8

Expense Account /0

The Tasks on the Service. Did Not Service - Snow is on
the list on purpose: it is the record you hand a claims

adjuster.

The pencil opens the Service, which is where every
field-side rule in step 6 lives.

Services & Rates, Snow Removal expanded. Tasks live on the Service, not on the Trade. Several test Services are
visible here; a production account wants one.

SNOW SEASON SETUP.



8 “Require atleast one task before checking out”. On. The
technician cannot check out without ticking something.

De-ice Sidewalks Test
De-ioe Walkway Test
711/Speedway Form Submission

The Tasks on this Service. Move the five in; leave the rest out.
St Every Task here is a Task the app will show the Service
Rk 3 10 e Provider during a storm.

Rock Salt 50% v

[ 3 — + Create New Task, for the one that is missing.

Work Order Level Default

Clear Sidewakks

Shovel Driveway

Edit Trade Service, the top. Taxonomy on the left, Tasks in the
dual list.

n The Service carries the billing defaults and the verification rule.

WHERE The same Service dialog, scrolled to Work Order Level Default and Trip Level Default.

EXCEPTION A Site set to Per Task on the Client side while the Vendor picked an accumulation range returned a
S0 line. Both sides of every Site must agree with the matrix.

correcTION Default Client Billing Method and Default Vendor Billing Method match the matrix for this Service,
and Verification Required is ticked on both sides.

assigned then it will clear the defaults. If these are blank, please go to your company settings and add default
incomelexpense accounts

Generate Client Invoice: “Any Open Work Order Billable ltem”.
2 . Snow invoices per billable item, so one Work Order can carry
These defaults can be changed when setting up the client, site or work order. Sevel'a| Storms’ |nV0|CeS

a

Select Problem Type ¥:

These defaults can be changed when setting up the client, site or work order.

Automatically Send Work Order Report To Client Upon
Generation. Leave off until the report template is set.

P-2 48 Hours v

These defaults can be changed when setting up the client, site or work order.

Select Department/Branch v

Default Client Billing Method for Trips on this Service. This is
where a seasonal contract’s event Service gets Non Billable

These defaults can be changed when setting up the client, site or work order.

Any Open Work Order Billable Item v

These defaults can be changed when setting up the client, site or work nrder.t (Ste p 7) .
Select Report Template v © Company Setting . . . . . opre
Verification Required For Client Billing and For Vendor Billing.
[ Send via Email @ Send to CMMS Both on
Trip Level Default
€t S e 1 e o i P o o w1 e et b i Service defaults. These populate every Work Order and Trip
as priority.
PerEven . T on this Service unless the Site or the Work Order overrides
These defaults can be changed when setting up the client, site or work order.
When selected, Trips will require Check-InfOut and Verification to invoice th e m :
Client.

Per Event v

These defaults can be changed when setting up the client, site or work order. t
When selected, Trips will require Check-In/Out and Verification to invoice

Vendor.

g

SITE SPECIFIC TASKS
A Site that never gets sidewalk salt should not offer it on the phone. Site Specific Tasks in the Bulk Schedule
header (step 8) uses each Site’s own Task list. Set the Site’s Tasks now and the storm Trips inherit them.

RESULT One Trade, one Service, five Tasks, the mandatory-task rule on, the defaults matching the matrix.
Two people can read the Services tab and name the five Tasks without opening anything.

UTILIZECORE - SNOW SEASON SETUP.



Step 3. Every snow Site is synced and carries a trigger.

Owner Administrator. Window September, weeks 1 and 2. Screens Network » Sites » the Site » Details » Site

Management. Company Settings > Sites » Site Weather Integrations.

a Every snow Site is synced to the weather service and carries a trigger.

WHERE

Site » Details » Site Management for the id and the trigger. Company Settings » Sites > Site Weather

Integrations » Sync Location to sync.

EXCEPTION
at invoicing, in January, one Site at a time.

CORRECTION

strip. The sync can take half an hour to show.

-

sit

)

@ 'nciude Permanent Site Instructions to Trip Dispatch Email snd Attachment

This site

5 tax

exempt

M Oocumentation reguited for dispstching

a

A Site with no weather id gets no report, so a Per Event Trip on it can never price itself. It is found

Every snow Site shows a Weather Works id under Site Management and an Events tab in its tab

Trigger. The accumulation depth that activates service
at this Site. Blank means the Site services on every
event. Type it from the matrix.

“Weather Event: Weather Works: 104330". The weather
service's id for this Site. No id, no reports.

Permanent Site Instructions. Gate codes, stacking rules,
where not to pile snow. They ride on every dispatch

D Credit Hold
N email.
Eluﬂ\u Works: 104330 ]
Site > Details > Site Management on a synced Site. The
weather id and the trigger are both here.
¢ arkup o [B Contacts o & Managers 1 3§ WorkOrders 12 @ Trips 2¢ @@ Receivables = i@ Payables 3 @ Client Proposals o % Vendor Proposals © % Assets o g3 RepovtuW}
Event Event Start Event End on Type lce Ice Accretion Ice T Work Orders. Client Invoices Vendor Invoices: tive ]
84884 - 0537 Thu, May 21, 2026 1:00 PM (MDT) Thu, May 21, 2026 3:00 PM (MDT) Snow NA 0 - - - - Rain Transitions to Snow for a Time on
B84859-09534 Sun, May 17, 2026 4:00 PM (MDT) Mon, May 18, 2026 9:00 PM (MDT) 17 Snow N/A o = - = = Late Season Snow is a Significant One f
B84727-9524 Tue, May 5, 2026 3:00 AM (MDT) Wed, May 6, 2026 2:00 AM (MDT) 1.6 Snow N/A o = = - = Steady Periods of Snow On May 5-6
84573-9509 Sun, Apr 26, 2026 9:30 PM (MDT) Mon, Apr 27, 2026 2:30 AM (MDT) Snow N/A 0 = = g < Plain Rain Shifts to Periods of Snow Ap
84364 - 9467 Thu, Apr 16, 2026 6:00 PM (MDT) Fri, Apr 17, 2026 7:00 PM (MDT) 1.7 Snow N/A 0 = = £ - Periods of Snow & Snow Showers April 1€
84041 - 0401 Thu, Apr 2, 2026 2:00 PM (MDT) Fri, Apr 3, 2026 7:00 PM (MDT) 32 Snow NA 0 f"i“' of Siow sedi 2.3,
83467-0228  Sat, Mar 14, 2026 7:30 PM (MDT) Sun, Mar 15, 2026 5:00 PM (MDT) 21 Snow NA 0 - - - - Snow Showers on March 14-15
83204-9154 Tue, Mar 10, 2026 4:00 PM (MDT) Tue, Mar 10, 2026 9:00 PM (MDT) 02 Snow N/A o = - . ' Late-Day Snowfall on March 10th
83180-9121 Thu, Mar 5, 2026 1:00 PM (MST) Fri, Mar 6, 2026 1:30 PM (MST) Snow N/A o = = & = Two Rounds of Snowfall on March 5-6
83086 - 9099 Mon, Mar 2, 2026 8:30 PM (MST) Tue, Mar 3, 2026 12:00 PM (MST) 6.8 Snow N/A 0 = = = o Heavy Snowfall on March 2-3
82589 - 8888 Wed, Feb 18, 2026 11:00 AM (MST) Thu, Feb 19, 2026 12:00 PM (MST) 02 Snow N/A 0 - - - o Snow Showers on February 18-19
82530-8859 Tue, Feb 17, 2026 3:00 AM (MST) Tue, Feb 17, 2026 3:00 PM (MST) 01 Snow N/A 0 - - - - Two Snow Squalls on February 17th
82361-8813  Tue, Feb 10, 2026 11:00 AM (MST) Thu, Feb 12, 2026 9:00 AM (MST) 0 Snow NA 0 - - - - Sporadic Snow Showers Across February

(@)

Events, with the count. The tab only exists on a synced

Site.

Total Accumulation. The certified total for that event at
this Site. This is the number Per Event prices against.

Work Orders, Client Invoices, Vendor Invoices. Which
records used this event.

Narrative. The weather service’s description of the
event. It attaches to the Per Event invoice.

The Events tab on a synced Site. One row per weather event with the certified total, the type, and the narrative. This tab
is the readiness check for this step.

UTILIZECORE
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Weather Works Storm Data Sync

Use this setting fo syne storm data "From Date” Max 2 years back fl today's Date.
From Date

0012212028

Giick on this bution to syne location with Weather Works.

qn..,m TR

WeatherWorks Event Based Work Order and Invoices Notification

B 3
qmmm..m.m..s )

SETTING

SET IT TO

Sync Location. Run it after adding Sites. Start Sync
pulls storm data from a date, up to two years
back.

B Time Based WeatherWorks Event > Work Order
Association. On, with the window below.

B Auto Assign Trip Event. Which event wins when
two qualify: the larger snow total, or the one
whose start is closest.

u Border Range Calculations. Client High, Vendor
Low: a total on a range boundary rounds up for the
Client and down for the Vendor.

Company Settings » Sites > Site Weather
Integrations > WeatherWorks Certified Snow
Totals. The sync and the four rules that decide how
events attach to Trips. This is a legacy settings
frame: scroll with the scrollbar.

WHY

Sync Location

Time Based Event >
Work Order
Association

Auto Assign Trip Event

Border Range
Calculations

Run once after the Site list is
final; again after any Site is
added.

On. Hours before and after the
event: ten either side is a
common setting.

Closest start. Larger total
underpays when storms overlap.

Client High, Vendor Low, unless
the contract says otherwise.

A Site added in November without a sync is a Site with
no report in December.

Too wide and two storms qualify for every Trip; too
narrow and a pre-treat at dawn misses the event that
starts at nine.

Decides which event attaches when two fall inside the
window.

A certified 4.0 on a 2 to 4 and 4 to 6 boundary prices up
for the Client and down for the Vendor. Set once; it
applies to every Per Event Site.

REsULT Open ten snow Sites at random. Every one shows a weather id under Site Management, a trigger

that matches the matrix, and an Events tab. The four settings read as the table says.

UTILIZECORE - SNOW

SEASON SETUP.



Step 4. A Vendor with a priority on every Site, by Service.

Owner Operations lead. Window September, weeks 2 and 3. Screens Network » Sites > the Site » View Service Rates »
the Service’s billing row » + Assignee Rates. Or the Rates & Assignees upload.

n Every awarded Site has a Vendor assigned with a priority, by Service.

WHERE Site » View Service Rates > the Per Event, Per Service, or Per Task row > + Assignee Rates. In bulk:
the Rate Type, Vendor Name and Assignee Priority columns of the upload template (step 5).

EXCEPTION Vendors assigned on the agreement only. Bulk creation reads Site and Task assignments, not
agreement assignments, so every storm Work Order came out with no Vendor. Vendor pins were invisible on the
map for the same reason.

CORRECTION The Bulk Schedule grid (step 8) shows a Vendor name on every row. At dispatch, the priority
Vendor appears first with its number on the avatar.

1
Assignee Type fendor Assignee 1 v] Priority A -0
_

Chent - Snowtall Accumulation Rates o
from 00 o 20 Inches $ 500.000 2 °
> SelecAdd Item Name ©  :income Account Item Code Tax Code ‘E3 m
Snow Removal v Income Account v Taxable v E 4 3%
from 20 o 50 Inches $ 750.000) 6 ©
Assignee Type: Vendor, or a team member for self- Priority. 1 is first. Ten slots. At dispatch and in bulk
performed Sites. creation the priority 1 Vendor is pulled without anyone

Assignee. Search the Vendor. The Vendor must already searching.
be active and compliant; check Network » Vendors
Compliance first.

+ Assignee Rates on a Site’'s Per Event row. The assignee row that makes a Vendor the Site’s Vendor for this Service.

DO IT BEFORE STEP 5, AND DO IT HERE, NOT ON THE AGREEMENT

Per Service rates populate on a Site only once a Vendor is assigned to it with a priority. The agreement’s
assignment does not count for bulk creation. A mid-season Vendor change is two edits: the Site first, then
the agreement.

RESULT Every snow Site on the matrix has a priority 1 assignee on the snow Service. The matrix column and
the Site agree, row for row.

UTILIZECORE - SNOW SEASON SETUP.



Step 5. Rates on both sides, every Site, in the method the matrix

says.

Owner Finance, with the administrator. Window September, weeks 3 and 4. Screens Site » View Service Rates for one
Site at a time. Products and Services > Services & Rates > Rates & Assignees » Per Event, Per Service, Per Task for the

whole account and for upload.

a Rates are loaded on both sides for every Site, in the method the matrix says.

WHERE One Site: Site » View Service Rates > the row » Client rates and Vendor rates. Many Sites: Rates &

Assignees > the tab » Download Sample Excel Template » fill > upload » Background Tasks.

EXCEPTION

corRRECTION A test Work Order on each Site type shows both billing methods populated without editing, and a

The bands left a gap or stopped short of the storm total. Per Service rows never
took because step 4 was skipped. An upload sat at 0 of 50 for a week while everyone assumed the rates were in.

test Payable has no $0 line. The upload job in Background Tasks reads N of N.

One Site at a time: the Site's rate page.

+ Trade Service & Billing Method To Site

Per Task - (Snow Removal)

Per Event - (Snow Removal)

NON-UNION UNION

Snow Removal

+ Defauft Rates

+ Default Rates

troa-’ Y

)

I Select/Ada item Name o
Snow Removal v
from 20
* Sedect/Add Item Name L]
Snow Removal v

from 5.0

* Income Account

Income Account

* Income Account

Income Account

o

Jues o —

Item Code

10 50

Item Code

o 150

n + Assignee Rates adds the priority Vendor (step 4).
NON-UNION and UNION tabs carry separate rate sets.
Client - Snowfall Accumulation Rates. One row per

range.

from / to, in inches. Leave no gaps between bands.
A boundary or gap total takes the higher band unless
the border range setting (step 3) says otherwise.

Per Event on the Site, Client side. Accumulation ranges in inches and a price per range. The Vendor side is the same

table further down.

UTILIZECORE
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Tax Code * Expense Account
Taxabie v Expense Account
Inches $ 750000
Tax Code * Expense Account
Taxable v Expense Account
Inches $ | 1000.000

()

Iltem Name, Income Account, Tax Code, Expense
Account. Snow taxability varies by state and by

material; finance checks the code.
The price for that range. The Vendor table below it is
the cost.

10



Snow Removal v Income Account v

from 50 o
= Select/Add Item Name © - income Account ltem Code
Snow Removal v Income Account v

eivable/Payable
[Shovel Municipal Sidewalks ¢ Service Range™

Mandatory

[shovel Store Sidevaiks Per Service Range™

Mandatory

n The Task table. Each Task the Service Provider can tick,

with its Receivable/Payable rule and whether it is
mandatory.

Generic Client Rate (Receivable)

Taxatle v Expense Account v
Inches $ |500000
Tax Code = Expense Account
Taxabie v Expense Account v
Generic Vendor Rate (Payable) Delete

Pl Per Service Range means the Task is inside the Per

Event price. A Task billed on its own carries a Generic
Client Rate here.

Add Vendor Excess Rates. The over-the-top range for a
storm beyond your last band.

Task rates on the same Site. Below the ranges, each Task on the Service and how it prices.

The whole account: Rates & Assignees.

The Per Event tab shows every event rate in one table, the fastest way to compare what is loaded with the
matrix. For snow, each Site wants a Site Assignee row for its priority Vendor: the Site’s price and the

Vendor’s cost together.

1

[:] =  Service Trade  Client Vendor site

D E Site Signage - - Site Generic
Survey

[:] @ Site Signage - WestCoast Site Assignee
Survey Services LLC

[:] g Snow Snow - - Site Generic

Removal Removal

O E Snow Snow - - Site Generic

Removal Removal

O g srow Snow - WestCoast  Site Assignee
Removal  Removal Services LLC

The five rate tabs: Per Hour, Per Service, Per Task,

Equipment Task T&M, Per Event. Each has its own table

and its own upload template.

+ Rates opens the New Event Rate dialog below. The
count beside it is rows shown of rows total.

Rate level: Site Generic (no Vendor named) or Site

Assignee (this Vendor at this Site). Client and Vendor

levels exist too; the matrix decides.

RateType UMIEOF neric Client Generic 3 S5 Created  Updated |
€ YPE Measure tes Vendor Rates |- . < S Date Date .

. 3 Serviceable
Assignee ~ L

Non Union  Inches $100.000 (0.0, $250.000 (0.0, 08/01/2024 08/01/2024 &
5.0) 5.0) 05:41PM  05:41PM =
EDT EDT
Non Union  Inches $§100.000 (0.0, $250.000 (0.0, 08/01/2024 08/01/2024 &
5.0) 5.0) 05:41PM  05:41PM &
EDT EDT
Non Union  Inches $125.000 (0.0, $75.000 (0.0, 07/22/2026 072212028 &
2.99). 2.99). 1250PM  1250PM &
$175.000 (3.0, $100.000 (3.0, EDT €07
6.0). & 6.0). &
$75.000 $25.000
(every 2.0"  (every 2.0"
above 6.0")  above 6.0")
Non Union  Inches $500.000 (0.0, $225.000 (0.0, 03/12/2026 021212028 &
2.0), $750.000 2.0}, $375.000 10:18AM  10:116AM &
(2.0,5.0). (2.0,5.0), EDT EDT

Non Union  Inches $0.000 (0.0,  $0.000 (0.0, 1211012024 1211012024 &
2.99).50.000  2.99). 50.000 00:10AM  00:10AM ©
(3.0,4.99), (3.0,4.99), EST £sT
S0.000 (5.0,  $0.000 (5.0,
12.0). & 12.0). &
$50.000 $25.000
(every 1.0"  (every 2.0"

$1000.000  $500.000 (5.0,
(5.0, 15.0) 15.0)

above 12.0") above 12.0")

Generic Client Rates. The ranges and prices, read as
price (from, to), plus the excess as “every N above the
last band”.

Generic Vendor Rates. The same bands, the cost. A
Site with a Client column and an empty Vendor column
is a SO Payable in December.

The download icon opens the download and upload
panel.

Rates & Assignees > Per Event. Every event rate on the account. Client and Site names blurred.

UTILIZECORE - SNOW SEASON SETUP.
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e Eveiit Rigs n Trade, Trade Service, Union Status. Snow Removal,
the one snow Service, Non Union for most accounts.

“This is a generic rate” or “This Rate applies to a
specific company, client, vendor, site or assignee”.
g ) The second is the Site Assignee row.

. ]

Client Rates Vendor F

()

Set Rate by Geography. Off for Site-level snow rates.

Rate Configuration

Client Rates: From, To in inches, the Client Rate, then
the item, income account, tax code and expense
account for the line.

m To (] Client Rate From
00 0.0 Inches $ 0000 0.0

The excess row: Every N inches Past the last band,
at this rate. This is what “every 2.0 in. above 6.0 in.”
means on the list.

Taxable

00 0.0 Inches §  0.000

- Excess removes the excess rule.

00 @ 00

+ Range adds the next band. Start the next From
Toabe x . where the last To ended, with no gap between.

?° i = - SEEE ] New Event Rate, Client side. + Rates on the Per Event
tab. The Vendor panel sits beside it, so one dialog
sets both columns.

7
Many Sites at once: the template.

Past twenty Sites, upload. Download the blank sample from the panel above the table, fill one row per Site
per Vendor, and drop it on the upload box. The rates are created as a background job.

1 Drag an excel file here or browse for an excel to
Download 37 Rates OR wnload Sample Excel Template) upload

Download N Rates. Every loaded rate that matches the Download Sample Excel Template. The blank file with
current filter, in the same column layout. Use it to audit every column the upload reads.
what is in and to fix in bulk. Drag an excel file here or browse. One file, one tab'’s

layout. A Per Event file on the Per Service tab fails.

The download and upload panel on the Per Event tab. Opened from the download icon beside + Rates.

The Per Event template carries 72 columns. The ones that matter, in the order they appear:

TEMPLATE COLUMN WHAT TO PUT IN IT

Rate Type Generic, Site Default, Site Assignee, Client Default, Client Assignee,
Vendor Default, Vendor Assignee. Snow wants Site Assignee for
the priority Vendor.

Client Name, Site Name, Vendor Name (and Name the Site and the Vendor. The IDs are on the Site and Vendor
the Core or Custom IDs) records; a name that does not match exactly fails the row.

UTILIZECORE - SNOW SEASON SETUP. 12



TEMPLATE COLUMN

WHAT TO PUT IN IT

Team Members, Assignee Region Team
Member, Assignee Priority

Trade, Service, Union (Yes/No)

Service Name, Description

Client Event Rate Price (Minimum
Accumulation - Max Accumulation)

Vendor Event Rate Price (Minimum
Accumulation - Max Accumulation)

Accumulation Excess Rate: Client Price
(Accumulation Quantity), Vendor Price
(Accumulation Quantity)

Item and account columns, Client and Vendor

Task Name, Task Rate Type, Per Service
Range Mandatory

Generic Client Rate, Generic Vendor Rate, and
the Task range and excess columns

Remove Event (yes/no)

BLANK CORE RATE ID CREATES;

For self-performed Sites, the team member emails. Priority is the
slot number, 1 first.

All three mandatory. Snow Removal, the one snow Service, No for
most accounts.

The Service again, and a note that shows on the rate row.

One column per range. The price, then the band in inches. Ranges
leave no gaps.

The Vendor cost for the same bands.

The over-the-top rate, per every N inches past the last band.

Item Type Name, Item Name, Income Account, Tax Code, Item
Code, Expense Account. Finance fills these; a blank account is a
sync failure in December.

One block per Task. Task Rate Type: Non Billable, Per Task Flat, Per
Task Range, Per Service Range. Per Service Range means the Task

is inside the event price.

For a Task priced on its own. Leave blank for Tasks inside the event
price.

Yes deletes that rate on upload. Leave blank.

A FILLED ONE UPDATES

Leave Core Rate ID blank on a fresh load. On a re-upload of the downloaded file the IDs are filled and rows

update in place. The Per Event template has no ID column; every row names a Site or a Vendor.

UTILIZECORE SNOW SEASON SETUP.



Watch the job land.

The upload does not finish when the browser says it did. It finishes when Background Tasks says N of N.
The page is under the clock icon at the foot of the left navigation.

UTILIZECORE

) Background Tasks ~

Togress
No jobs in progress

#2130422 - Bulk Site Schedule Work Order(s) (0/50)
Tue. Sep 22,2026 1:38 AM EDT)

#2127576 - Bulk Site Schedule Work Order(s) (0/5)
Mon, Sep 21, 2026 3:27 PM (EDT)

#2084967 - Bulk Site Schedule Work Order(s) (0/45)
Wed, Aug 5, 2026 11:45 AM (EDT)

#2070786 - Bulk Site Schedule Work Order(s) (0/26)
Mon, Jul 27, 2026 801 PM (EDT)

#2068273 - Bulk Site Schedule Work Order(s) (0/26)
Mon, Jul 27,2026 10:26 AM (EDT)

#2063126 - Bulk Site Schedule Work Order(s) (0/42)
Wed. Jul 22,2026 9:17 AM (EDT)

#1996157 - Bulk Site Schedule Work Order(s) (0/1)
Wed, May 20,2026 10:49 AM (EDT)

#1996099 - Bulk Site Schedule Work Order(s) (0/56)
Wed, May 20,2026 10:47 AM (EDT)

#1996041 - Bulk Site Schedule Work Order(s) (0/56)
Wed. May 20,2026 10:43 AM (EDT)

#1989145 - Bulk Site Schedule Work Order(s) (0/31)
Mon. May 11, 2026 10:55 AM (EDT)

#1380617 - Bulk Site Schedule Work Order(s) (0/44)

ently complete:

#2089728 - Bulk Action - Dispatch Trip(s) (13/13)
Wed. Aug 12,2026 11:00 AM (EDT)

Buik Dispatoh Trips Complted

In Progress. A running job with a moving counter.
Empty is normal between jobs.

In Queue. Jobs waiting. Every row here reads 0 of N
and is dated May to September: eleven Bulk Site
Schedule jobs that never ran. A job that has sat here
more than an hour is not going to start on its own.

Background Tasks. In Progress, In Queue, and Recently completed. The counter on each row is rows done of rows

A JOB STUCK AT @6 OF N IS A SUPPORT CALL,
In Queue past an hour: contact support with the job number from the row. Do not re-upload; a second job
behind a stuck one is two stuck jobs.

RESULT Every snow Site shows a Client column and a Vendor column on the Rates & Assignees tab that
matches its billing method. No gaps between bands. The upload job reads N of N. A test Payable on
the test Site has no $0 line.

NOT A WAIT

SNOW SEASON SETUP.

Recently completed. The proof for this step is your rate
upload here with N of N and no error file.
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Step 6. The field rules are on the Service.

Owner Operations lead. Window October, week 1. Screens Services & Rates > the Service » Edit, and Service Actions >
Advanced Settings, Photos, Weather Conditions.

n Must Return on with long windows, photos mandatory, weather form on, Pause Trip off.

WHERE

EXCEPTION

Services & Rates > the Service > Service Actions > Advanced Settings, Photos, Weather Conditions.

A Service Provider used Pause Trip instead of Must Return and the Work Order looked stalled for

days. A 24-hour Must Return window expired before the return push and the Trips fell off phones.

CORRECTION

At check-out the app offers Complete, Must Return with your reasons, or Unable to Service, and

nothing else. Before and after photos are mandatory. The weather form asks for snowfall.

WHERE SETTING VALUE WHAT IT BUYS YOU

Service » Edit Require at least one task  On A Site that needed nothing still gets a
before checking out Did Not Service record.

Service > Service Must Return Check Out On The Service Provider leaves with work

Actions > Advanced  Setting remaining and the platform creates the

Settings

Advanced Settings

Advanced Settings

Advanced Settings

Service Actions »
Photos

Service Actions »
Weather Conditions

Service > Trip Level
Default

UTILIZECORE

Must Return reasons and
windows

Include option to Must
Return on the Work Order
Close Date

Enable Pause Trip

Before and After:
Activate, Mandatory,
Open at check in

Snow Fall: Activate,
Mandatory

Verification Required for
Client Billing and Vendor
Billing

SNOW SEASON SETUP.

Your reasons,
windows longer than
your longest storm

On

Off

On, On (After at least),
On (Before)

On, On

On, On

return Trip.

The reason picked decides when the
return Trip expires.

The return Trip lives as long as the Work
Order.

Pause leaves a Trip checked in with
nobody on site.

The lot is photographed before the plow
touches it and after it leaves.

The Service Provider’s own reading sits
beside the certified total.

No check-in and verification, no invoice.

15



SERVICE =

Activate Mandatory |
Must Return
Check Out
Setiing @
Enable Pause %
Tip @

|
st Return 5
Must Return Reason Mins/Hours/Da Time
ys

1 test Hours v 1" [x] |

© Add
nclude option to "Must Return’ on the Work Order Close Date )

Either/Or Tasks @

Mandatory Group
Tasis o o

© Add

SERVICE =

i
Amount Activate Mandatory Open at 1
checkin

After Photos 2 m m

© Add More Photos Categories

SERVICE »
i

Activate Mandatory

nmperawe m

Snow Fall

Wind m

UTILIZECORE - SNOW SEASON SETUP.

n Must Return Check Out Setting: ON.

a Enable Pause Trip: OFF. Pause leaves the Trip checked in with
nobody on site. Must Return is the right tool.

The Must Return reasons, each with a window in minutes, hours, or
days. The reason the Service Provider picks decides when the
return Trip expires. Make every window longer than your longest
storm.

u “Include option to Must Return on the Work Order Close Date”. On.
The return Trip then lives as long as the Work Order, which is what
keeps a three-day storm on one Work Order.

Advanced Settings on the show Service. Where Must Return and
Pause Trip live.

n Activate: ON for both. Off means the app never asks.

Mandatory: ON for After at least. This is the evidence on the
invoice and in a slip-and-fall claim.

Open at check in: ON for Before, so the lot is photographed before
the plow touches it.

Photos on the snow Service. Two before, two after.

Activate and Mandatory per field. Snow Fall mandatory gives you
the Service Provider's own reading beside the certified total; the
two together settle most disputes.

Weather Conditions on the show Service. Temperature, Snow Fall,
Wind, Ice.
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COMPLETE CANNOT BE REMOVED FROM THE APP

Complete after the first push ends the Trip; no check-in again while the snow keeps falling. No setting
prevents it. The pre-storm email does: Must Return while it is still snowing, every time.

RESULT A test check-out on the app, on your test Site, offers Complete, Must Return with your reasons, and
Unable to Service. It refuses to check out without a Task, an After photo, and a snowfall reading.

Step 7. Seasonal contracts are two objects.

Owner Finance. Window October, week 1. Screens Products and Services » Scheduled Services for the agreement. The
snow Service's Trip Level Default for the event side.

The agreement bills, the event Work Orders track.
WHERE Products and Services » Scheduled Services > + Scheduled Service for the agreement. Services &
Rates » the Service » Trip Level Default for the Non Billable side.

EXCEPTION The seasonal invoice and the event Work Orders both reached accounting, and the Client was
billed twice. Elsewhere a Vendor change on the Site never reached the agreement.

CORRECTION The agreement is Current with its Site list matching the contract. The event Service's Default Client
Billing Method reads Non Billable. A Vendor change is made in two places: the Site, then the agreement.

A SEASONAL CONTRACT IS TWO OBJECTS. ONE BILLS, ONE TRACKS. ACCOUNTING SEES ONLY THE FIRST.

Scheduled Service the money Event Work Orders  the proof

Products and Services > Scheduled Services. One per Site per storm, Trips dispatched, photos,

One agreement per Client, the Site list, the fixed check-ins, Must Return, Did Not Service.
amount, invoice on a schedule.

On the snow Service, the Trip Level Default
It generates the monthly Receivable on its own. Client billing method is Non Billable, so these
Nothing the field does changes the amount. never reach the Receivable list or your accounting.

When both reach accounting, the Client is billed twice. The fix is the Non Billable default on the
operational Service, and separate generation on the agreement.

The seasonal dual setup. The agreement carries the money. The Work Orders carry the proof. Nothing on the right
reaches an invoice.

The agreement, from the Scheduled Services page.

2 3
NS
The Action Filters. A seasonal agreement built now a Upload Scheduled Service. The bulk path, for a Client
shows under Sent until it is activated, then under with many Sites.
Current. a + Scheduled Service. Opens the wizard below.

Scheduled Services, the Action Filters. Received, Sent, Attention, Current, Archived. Current is where a live seasonal
agreement sits; Attention is what needs a decision.

UTILIZECORE - SNOW SEASON SETUP. 17



Scheduled Service

ammmwne

f r—
:"‘l. Team Members ! Vendors
(=
n Client Name and Site Name. The Site chosen here is Customer PO#, Custom ID, Department. The PO prints
the first on the agreement; more are added two pages on the Receivable; the Custom ID is how finance finds
on. it.

a Agreement Type. Building inspection; Equipment
testing, maintenance and inspection; Team Members /
Vendors; Employee Time Tracking; Event Admin.
Confirm the type for a seasonal snow contract with
your Customer Success Manager before building; the
type decides which pages follow.

Scheduled Service, the first page. Client, Site, agreement type, then the Client’s PO, your Custom ID, and the

Department.
Select the contract duration
art
o j 2 ] x » 5 z
= ==
Start. The first day the agreement can generate. For a The step indicator. The number of pages changes with
season, the contract’s start date, not today. the agreement type.

End. The last day. The wizard defaults to eleven
months; set the contract’s own end.

Contract duration. Start and End, on two calendars.

UTILIZECORE - SNOW SEASON SETUP. 18



Scheduled Service ®

Choose Site

Please section the sites that you would like to set up reoccurring work orders containing services and tasks as well as setting up invoice schedules.
L3
Back oo o o [ contwe |
The Client’s Sites. Search, then move. The list must P The Sites on this agreement. The one chosen on the
match the contract’s Site schedule exactly; a Site left first page is already here.

out bills nothing all season.

Choose Site. The dual list. Left is every Site on the Client; right is the agreement. Site names on the left blurred.

Scheduled Service ®

Select the Service you want to set up

s oo o [ coneue |
Category of Service. + Add Category creates another. Send Payroll. Off for a Client agreement.

Add a Service. The Service the agreement bills has to
exist first; [Create New Service] makes one here.

Select the Service. A category, a Service under it, and the payroll flag.

SCREEN
The schedule and invoice pages of the wizard, and the activation.

THE EVENT SIDE OF THE SAME CONTRACT
Once the agreement carries the money, the snow Service’s Client billing method is Non Billable. The Vendor
side stays Per Task or Per Service. “Plus per push over N inches” is Per Event with a zero rate below N.

REsuLT Each seasonal Client has one agreement, Current, with the contract’s Site list, start and end. The

snow Service’s Trip Level Default reads Non Billable on the Client side. A test storm Work Order on a seasonal

Site produces a Payable and no Receivable.

UTILIZECORE - SNOW SEASON SETUP.
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Step 8. The readiness test, then a test storm.

Owner Operations lead. Window October, week 2. Screens Network » Sites » select every snow Site » Bulk Schedule.
Then the Work Order, the mobile app, the Trips page, and both invoice lists.

n Run the Bulk Schedule grid across every snow Site, creating nothing. Then run one storm end
to end.

WHERE Sites » select all snow Sites > the Bulk Schedule icon beside the count > fill the header » Apply » read
the grid » close without scheduling.

EXCEPTION Every setup gap from steps 1 to 7 shows up here as a blank Vendor, a wrong billing method or a
missing Task. Found in October it is an afternoon; found in the first storm it is a lost invoice cycle.

CORRECTION Everyrow shows a Vendor, the matrix billing method on both sides, and the five Tasks. Then one
storm Work Order on your test Site runs end to end and both invoices show real lines.

n Trade, Trade Service, Task. Snow
z Removal, Snow Removal, and the
it five Tasks, or Site Specific Tasks.

a ETA, ETC, Trip Expiration (labeled
Trip Close in this dialog), Work
Order Close (labeled Work Order
Expiration Date here). Any dates will
do for the test.

Priority. Sets the four dates in one
move.

3
2
()

Work order name. Type a test name;
you are not scheduling.

R _Coce_and_Link ] Code Testng| Form | Upi Evan S| Uploaded 110124 X0

&n Tdispatch [his work order rght now 7a

“Vendor has to accept or reject trip”.
Note the setting; decide it for real
storms in the narrative, Part B.

“Don't dispatch this work order right
now?” Leave ticked for the test.

F
= @ E

Bulk Schedule, the header. For the
readiness test, fill it as you would for
a real storm. Nothing is created until
Schedule.

UTILIZECORE - SNOW SEASON SETUP. 20



N

Piease apply the work order detsis before loading the sies.

Site Trip Client Billing Method Assignes Type Assignee Name Veendor Biling Method Tasks

Search Sites (By Sit Search Billing Methods

Hartford

Per Event - ice Melt 100% Camsl Ass s
™ wo

e Naseoimens »Shovel Municipal Sidewalks

*TASK In Service

~TASK At Trade

#New Task @ [Tem Creation

= Did Not Service - Snow
C LA 1 Per Event v Vendor v e v Per Event v =lce Melt 100% Concel | | Ao | | Acd
Valley City ——— ) wo. (e
Btk *Shove! Municipal Sidewalks
Corporate =TASK In Service

*TASKAL Trade

= New Task @ [Tem Creation

= Did Not Service - Snow
Eckooniy Shsinos | Per Event v Vendor v 3 Per Event v =Ice Melt 100% Camesl | Ada s
Backcountry mp || wo || wmp
Corporate =Shove! Municipal Sidewalks

*TASK In Service

= TASKAt Trade

*New Task @ [Tem Creation

*Did Not Service - Snow
Memphis Branch #4724 Per Event - Vendor - v Per Event v *lce Melt 100% Camcel | Ade  Ace
WW Grainger ™ wo ™

n Client Billing Method per Site, from the Site's Service

2

defaults. Every row should read what the matrix says. A

row that does not is step 2 or step 5 undone for that
Site.

blank here is step 4 undone for that Site.
A row that is right: the priority Vendor came through on
its own.

Search Vendor Search Vendor Billing Me¢

Assignee Name pulled from the Site’s priority Vendor. A

*Shovel Municipal Sidewalks
=TASK In Service

=TASK At Trade

=New Task @ [Tem Creation

S O

chedue |

n The Tasks that will be on every Trip. A missing Task
here is a Task the Service Provider can never tick and
you can never bill.

B Bulk Edit, Filter, Clear, and Apply act on every filtered
row at once; use them to fix a whole Client in one pass,
then fix the Site record too.

a Schedule creates everything. For the readiness test,
close the dialog instead.

The grid, read as a readiness test. Rows 1, 2, and 4 have no Vendor. Row 3 pulled its priority Vendor from the Site.
Three of these four Sites would have produced unassigned Work Orders in the first storm.

Then one storm, end to end, on your test Site.

# DO THIS PASS WHEN

1 Create a Work Order on your test Site with a storm- The Trip carries a Vendor and the Work Order carries the
style name, one Trip, the priority Vendor, and both name without anyone editing.
billing methods as the matrix says.

2 Dispatch it. The Trip shows the blue Scheduled On Tech’s Mobile pin,

and the Vendor’s phone shows it.

3 Check in and out on the app, ticking a Task, taking the  The Trip goes purple, and a second Trip appears on the
photos, entering snowfall, and choosing Must Return.  Work Order as Not Dispatched.

4 Verify the first Trip from the Trips page. Trip Verified, and the Work Order shows it.

UTILIZECORE - SNOW SEASON SETUP.
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# DO THIS

PASS WHEN

5 Associate an event, or type an override, if the Site is
Per Event.

6 Generate the Payable, then the Receivable.

7 Void both invoices and cancel the Work Order.

The snowflake on the Trip turns purple and the hover
text shows the total.

Both exist, both carry non-zero lines, and the lines read
the method the matrix says. On a seasonal Site there is
a Payable and no Receivable.

The test leaves nothing behind that accounting will sync.

RESULT The grid is clean across every snow Site and the test storm produced two invoices with the right

lines. Initial row 8. The season is set up.

The sign-off sheet.

Print it, or keep it beside the matrix. A row without a date is a step that is not done, whoever says

otherwise.
# STEP PROOF OWNER DATE INITIALS
1 Contracts One sheet, every snow Site, each row
matrix confirmed against its contract.
2 Taxonomy One Snow Trade, one Service, five Tasks,
Require at least one task on, and Did Not
Service on the list.
3 Sites and Every snow Site shows a weather id under
sync Site Management and an Events tab.
4 Vendors at Every snow Site has a priority 1 assignee on
Site the snow Service. Bulk Schedule grid
shows no blank Assignee Name.
5 Rates Both sides loaded on every Site in the

method the matrix says. Upload job shows

N of N in Background Tasks.

6 Field settings The eight settings in step 6 read as the
table says. A test check-out on the app
offers Complete, Must Return, Unable to

Service.

UTILIZECORE - SNOW SEASON SETUP.
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# STEP PROOF OWNER DATE INITIALS
7 Seasonal Each seasonal Client has a Current
agreements agreement with the contract’s Site list. The
event Service defaults to Non Billable on
the Client side.
8 Readiness The Bulk Schedule grid across every snow
Site is clean. A test storm ran end to end on
your test Site with non-zero lines on both
invoices.
Where setup goes wrong.
Ranked by how often it happens. Every fix is one of the eight steps.
#  WHAT YOU SEE, IN THE STORM WHAT WAS SKIPPED IN SETUP THE STEP

1  Invoicing blocked for weeks; lines at
$0 or wildly wrong.

2  Bulk creation produced Work Orders
with no Vendor.

3  The Vendor’s pins are invisible on
the map.

4 A Site cannot be billed Per Event; the
snowflake never turns purple.

5  Every Trip asks for a manual event
pick.

6  Return Trips fell off phones mid-
storm.

7  The seasonal Client was billed twice.

8 The old Vendor keeps getting the
generated Work Orders.

UTILIZECORE

SNOW SEASON SETUP.

A set-price rate was loaded as Per Event, and
everything else as Per Task. The contract word
and the platform word did not match.

Vendors were assigned on the agreement only.
Bulk creation reads Site and Task assignments.

The Site had no assignment and no prior
check-in from that Vendor.

No weather id on the Site, so no report.

The association window is wide enough that
two storms qualify for each check-in.

The Must Return window was 24 hours and the
storm was longer.

The agreement invoiced and the event Work
Orders invoiced.

The Vendor was changed on the Site but not on
the agreement.

Step 1, the matrix.
Then step 2 and step 5
rebuilt from it.

Step 4, on every Site.

Step 4.

Step 3, Sync Location,
then confirm the
Events tab.

Step 3, the hours
before and after.

Step 6, the windows
and “Include option to
Must Return on the
Work Order Close
Date”.

Step 7, Non Billable on
the event Service.

Steps 4 and 7, in that
order, every time.
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# WHAT YOU SEE,

IN THE STORM

WHAT WAS SKIPPED IN SETUP THE STEP

9  The Payable has a $0 line the Vendor

disputes.

10

11
does not have.

12
the Work Orders.”

“The rates are in”, but nothing prices.

Service Providers pick Tasks the Site

“WeatherWorks should have created

The Client column was loaded and the Vendor
column was not, or the Vendor picked a Task
with no rate.

Step 5, both sides, and
Site Specific Tasks in
step 2.

The upload sat in Background Tasks at 0 of N.  Step 5, the job at N of
N, or a support
request with the job
number.

The phone showed the Service's whole Task list
instead of the Site’s.

Step 2, Site Specific
Tasks, and step 8, the
Tasks column of the
grid.

Nothing. It does not, by design. The weather
feed finds Sites and prices Trips; you create the
work.

Not a setup gap. Part
B of the narrative,
Phase 1.

What good looks like.

CHECKPOINT

EVIDENCE

The matrix exists and is
signed

Every snow Site is
synced

Every snow Site has its
Vendor

Both columns on every
Site

The grid is clean

A test storm ran end to
end

Eight initials, eight
dates

UTILIZECORE

One row per Site, a billing method from the eight on each, an owner and a date on each.

Each shows an Events tab and a weather id under Site Management.

A priority 1 assignee on the snow Service, and the grid shows it.

The Per Event, Per Service or Per Task tab shows a Client rate and a Vendor rate on every
snow Site, with no gaps between bands.

The Bulk Schedule grid across every snow Site shows no blank Vendor and no billing
method that disagrees with the matrix.

Dispatched, checked in and out with Must Return, verified, associated, two invoices with
non-zero lines, then voided.

The sign-off sheet is complete before October 15.

SNOW SEASON SETUP.
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QUESTIONS?

Contact your Customer Success team.

Or email support@utilizecore.com and a member of the team will get back to you.

UtilizeCere
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