UtilizeCore

WORKFLOW GUIDE - SNOW

Snow: October to March.

A snow season is a setup problem first and a dispatch problem second. Part A is
the setup checklist, in the order the platform needs it. Part B is the storm, from the
forecast to invoices out.

APPLIES TO

Operations leads, dispatchers, finance

P1 P2 P3 P4 P5 P6 P7
Work Initiation Qualification Assignment Service Validation and Financial Reconciliation
and Planning and Dispatch Execution Resolution Processing and Closure

What is different about snow.

WHAT CHANGES IN SNOW

A storm is still a Work Order with Trips. Three things
change.

You create and dispatch in bulk. You watch the Trips page filtered to one storm. Per Event Trips wait for
the weather report before they can be priced.

WORD WHAT IT MEANS
Weather Event The storm record for a Site: certified snow total, start and end, narrative.
Associate Attach the Weather Event to a Trip so the total can price it.

Override A total you type when there is no report, or the report is wrong.

Must Return The check-out choice that closes this Trip and creates the next one.

Storm name What you put in the Work Order name. Every filter in Part B keys on it.



PART A - FOR THE DEPARTMENT HEAD

Season setup, in the order the platform needs it.

Eight steps between August and mid-October. Two depend on an earlier one in a way the screen does not
tell you. Each card: where, the exception it prevents, what proves it.

1 Contracts 2 Taxonomy 3 Sites and sync 4 Vendors at Site

Client by Client: billing type, L One Snow Trade, one Service, 1 Address, trigger, weather sync. - An assignee with a priority
Site list, invoice schedule, five Tasks, one of them A Site is ready when its on every Site, by Service.
how Work Orders arrive. mandatory at check-out. Events tab appears. Not on the agreement.

I EEEEEEE————————.

5 Rates 6 Field settings 7 Seasonal 8 Readiness

Per Event ranges, Per Service, 1 Must Return reasons, photos, Scheduled Service bills the 1 Run the Bulk Schedule grid
Per Task. Client side and weather form, Did Not Service. fixed amount; event Work on every snow Site. Read it.
Vendor side, every Site. Pause Trip off. Orders track, Non Billable. Create nothing.

Dependency one: step 4 before step 5. Dependency two: step 3 before step 5 and 8.

Per Service rates do not populate until a Vendor is Per Event billing needs a synced Site. No Events tab means
assigned with a priority. Assign first, price second. no certified total and no automatic invoice line.

Build in this order. Steps 3 and 4 break silently: Per Service rates need a priority Vendor on the Site, and Per Event
needs an Events tab.

Step 1. Read the contracts into a matrix.

ONE SHEET FIRST

The most expensive show mistake is a contract word
mapped to the wrong billing method.

List every Client and Site with the billing words from the contract, then translate them with the table
below before you touch a rate.
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YOUR CONTRACT SAYS

UTILIZECORE CALLS IT

WHAT THAT MEANS FOR SETUP

“Per push”, “each time we plow”

“Per visit”, one flat amount each
time the truck comes, whatever
it does

“Snow range dependent”: a price
tiered by inches (2to 4in., 410 8
in.)

A set price every time the
service is done, however much
falls

“Per inch”

“Plus a rate per inch over 12 in.”

“Snow range dependent, plus a
set price per salt application”

U

“Per application”, “salt app”, “per
lot”, “per sidewalk”
“Seasonal”, “fixed monthly”, “flat

rate November to March”

” ou

“Time and materials”,
plus salt”

hourly

“Seasonal, plus per push over N
inches”

UTILIZECORE SNOW:

Per Task

Per Service

Per Event

Per Service

Per Event, with one-inch ranges

Per Event, with an excess rate

Per Event, salt Task on Per
Task Flat

Per Task

Scheduled Service agreement

Per Hour (T&M), with a Client
NTE

Scheduled Service, plus Per
Event on the event Work Orders

OCTOBER TO MARCH.

Each push is a Task ticked at check-out, at that
Task’s rate. The most common snow line.

One flat line for the Service per Trip. Not per
push: a Trip with three pushes still bills once.

Range pricing against the official snow total.
The only method that reads the weather report.
Task add-ons sit on top; see the next table.

Not Per Event. The price is set, not read from
the official snow totals. Loading a set price as
Per Event blocks invoicing.

There is no per-inch method. Depth pricing
lives inside Per Event.

Every N inches past the top band adds the
excess price. Client and Vendor set their own.

Plowing prices from the range; each
application adds its set price on the same Work
Order and invoice.

Each Task carries its own price. Tasks the
Service Provider does not tick do not bill.

Not a billing method. The agreement bills the
fixed amount; the event Work Orders carry Non
Billable.

Hours and materials against a ceiling. Rare in
snow; common in cleanup.

A hybrid. The Per Event ranges below the
threshold carry a zero rate so the visit is on
record and bills nothing.



Inside Per Event: how each Task prices.

The ranges price the snow removal against the official snow total. Each Task on the Service then takes one
Task Rate Type, set in Task Rates on the same event rate, Client side and Vendor side.

TASK RATE TYPE WHAT IT BILLS TYPICAL SNOW TASK
Per Service Range Nothing of its own. The Task is inside the range Plowing, the Task the Service is sold
price: one amount for the Service, set by the on.

official snow total.

Per Task Flat A set amount every time the Task is done, ontop  Ice melt at $200 per application.
of the range price.

Per Task Range Its own ranges against the official snow total,on  Sidewalk shoveling priced by depth.
top of the range price.

Non Billable Nothing. The Task is on the record and does not Did Not Service.
bill.

Past the top band, the excess rule adds a price for every N inches over it, for example every 1 in. past 12 in.
Client and Vendor set their own excess.

WHEN THE MAIN LINE GOES MISSING

The Per Service Range Task must be the Site’s mandatory default Task. Without the flag, Per Event invoices
drop the snow removal line while the add-on Tasks still bill. Check the flag after every bulk upload.

WHEN THE CONTRACT MIXES TWO OF THESE
Build the base method first and put the exception in writing to your Customer Success Manager before
loading rates. A hybrid built wrong is rebuilt mid-season, and rebuilding rates in January is how a whole
month goes unbilled.

n One Snow Trade, one Service, five Tasks, one of them mandatory.

WHERE Products and Services » Services & Rates » Services tab. Expand the Trade to see its Services and
their Tasks.

EXCEPTION A Service per pricing variation, or a Task per contract line, produced twenty thousand rate rows
and blocked invoicing for a season.

CORRECTION The Snow Trade shows one Service with Tasks like plow, shovel, lot salt, sidewalk salt, and Did Not
Service, and “Require at least one task before checking out” is on.
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Rates & Assignees.

Trade Name

HUAC

Powerwashing

Service Name.

Snow Removal

Sub Trades

NA

NA

NA

Tax Code

Description Color

W 2000000

W =000000

W 2000000

Snow Removal

Description

Landscaping Services
(72102802A0000)

Snow Plow Service

Sidewalk Clearing
Services

E£G Snow Removal
711 & Speedway

e
s

O

Landscaping Services
(72102802A0000)

Landscaping Services
(7210200240000)

Taxable

Taxable

Preseason Walkthrough

Sidewalk De-icing

Sidewalk Clearing Services.

EEG Srow Removal

Preseason Walkthrough wi Custom Form Submission

Services and Rates & Assignees tabs. Setup happens
on the left one; rates and priority Vendors on the right.
+ Task, + Service, + Trade. Build the Trade first, then the
Service under it, then the Tasks.

" Task T T
lcon Income Accaunt Expense Account Action
Income Account Expense Account /8
Income Account Expense Account /8
Income Account Expense Account sa
Tasks Colorld  Income Account Expense Account Action
vel Municipal Sicewaiks, lfe Vet 100%, TAsKin B Income Account Expense Acsount sa
rvice, TASK At Trade, New [ask @ ITem Creation,  #dgb056
id Not Service - Snow
De-los Sicewakks Test, De-los Wakway Test. DidNot 0 Income Account Expense Acount /0
Service - Snow #ecTeTe
. Shovel Driveway, L] /a0
Task SKID STEER #et565
De-los Walkway Test, De-lce Lot, Parial De-loe. De- M Income Account Expense Acsount /8
Icing Sidewalk, Partial De-icing Sicewalk. Srow #eBo404
Removal Sidewalis
711/Speedway Form Submission a Income Account Expense Asount /0
#B4TAT

The Tasks on the Service. Did Not Service - Snow is on
the list on purpose: it is the record you hand a claims
adjuster.

The pencil opens the Service, which is where every
field-side rule in steps 6 and 7 lives.

Services & Rates, Snow Removal expanded. Tasks live on the Service, not on the Trade. Several test Services are
visible here; a production account wants one.

Search Tasks

De-ioe Sidewalks Test
De-ice Walkway Test
711/Speedway Form Submission
Clear Sidewaks

Shovel Driveway

Sat Sidewalks

Rock Salt 100%

Rock Salt 50%

‘Work Order Level Default

TASK At Trade
New Task @ [Tem Creation

“Require atleast one task before checking out”. On. The
technician cannot check out without ticking something, so a
Site that needed nothing still gets a Did Not Service record.

The Tasks on this Service. Move the five in; leave the rest out.
Every Task here is a Task the app will show the Service
Provider during a storm.

+ Create New Task, for the one that is missing.

Edit Trade Service. The top of the Service dialog: taxonomy on

th

e left, Tasks in the dual list.

a The Service carries the billing defaults and the verification rule.

WHERE

EXCEPTION

The same Service dialog, scrolled to Work Order Level Default and Trip Level Default.

A Site set to Per Task on the Client side while the Vendor picked an accumulation range returned a

S0 line. Both sides of every Site must agree with the contract matrix.

CORRECTION

and Verification Required is ticked on both sides.

UTILIZECORE SNOW:
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Default Client Billing Method and Default Vendor Billing Method match the matrix for this Service,



assigned then it will clear the defaults. If these are blank, please go to your company seftings and add default

income/expense accounts.

Trip Level Default

These defaults will only apply when you have one service selected at the trip level. If more than one service is assigned then
it will clear the defaults. If there is client, site, vendor billing methods applied, the trip wil take those default billing methods

as priority.

g

P2 v

These defaults can be changed when setting up the client, site or work order.
Select Problem Type v

These defaults can be changed when setting up the client, site or work order.
P-2.48 Hours ¥

‘These defaults can be changed when setting up the client, site or work order.
Select Department/Branch v

These defaults can be changed when setting up the client, site or work order.

Any Open Work Order Billable Item v

These defaults can be changed when setting up the client, site or work order. t

Select Report Template v © Company Seting

[ send via Email @ Send to CMMS.

Per Event M
These defaults can be changed when setting up the client, site or work order.
When selected, Trips will require Check-in/Out and Verification to invoice

Client.

Per Event v

These defaults can be changed when setting up the client, site or work order. t
When selected, Trips will require Check-In/Out and Verification to invoice

Vendor.

Generate Client Invoice: “Any Open Work Order Billable ltem”.
Snow invoices per billable item, so one Work Order can carry
several storms’ invoices.

Automatically Send Work Order Report To Client Upon
Generation: Send via Email, Send to CMMS. Leave off until
the report template is set.

k) Default Client Billing Method for Trips on this Service: Per

Event here. This is where a seasonal contract’s event Service
gets Non Billable (step 7).

Verification Required For Client Billing and For Vendor Billing.
Both on: no check-in and verification, no invoice.

Service defaults. These populate every Work Order and Trip
on this Service unless the Site or the Work Order overrides
them.

a Every snow Site is synced to the weather service and carries a trigger.

WHERE

EXCEPTION

Network » Sites » the Site » Details » Site Management. Company Settings » Sites » Site Weather
Integrations to sync.

A Site with no weather id gets no report, so a Per Event Trip on it can never price itself. It is found

at invoicing, in January, one Site at a time.

CORRECTION

Every snow Site shows a Weather Works id under Site Management and an Events tab in its tab
strip. Do this in September; the sync can take half an hour to show.

?e«manem

)

@ 'nciude Pemmanent Site Instructions to Trip Dispatch Email snd Attachment

W This site s tax exempt

M Documentation required for dispatching

W Credit ol

Elwhn Works: 104330

Rlient (Sits Dwnerhind

UTILIZECORE
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n Trigger. The accumulation depth that activates service
at this Site. Blank means the Site services on every
event.

a “Weather Event: Weather Works: 104330”. The weather
service's id for this Site. No id, no reports.

Permanent Site Instructions. Gate codes, stacking rules,
where not to pile snow. They ride on every dispatch
email.

Site » Details » Site Management on a synced Site. The
weather id and the trigger are both here.



¢ arkup © [B Contacts o 2 Managers 1 3§ WorkOrders 12 @ Trips 2¢ @@ Receivables = i@ Payables : @ ClientProposals o 3 Vendor Proposals © % Assets o g3 Reporlaqm
Event Event Start Event End on Type lce  lceAccretion  lceT Work Orders _ Client Invoices _ Vendor Invoices. tive )
B84884-09537 Thu, May 21, 2026 1:00 PM (MDT) Thu, May 21, 2026 3:00 PM (MDT) Snow N/A 0 - - - - Rain Transitions to Snow for a Time on
84850-9534  Sun,May 17,2026 400PM (MDT)  Mon, May 18,2026 S00 PM (MDT) 17 Snow NA O - - - - Late Season Snow s a Significant One f
84727-9524  Tue, May 5,2026 300 AM (MDT) Wed, May 6,2026 200 AM (MDT) 1.6 Snaw NA O - - - - Steady Periods of Snow On May 5-6
84573-0500  Sun, Apr26,2026 9:30PM (MDT)  Mon, Apr 27, 2026 2:30 AM (MDT) Snow NA O - . . - Plain Rain Shifts to Periods of Snow Ap
84364-0467  Thu, Apr 16,2026 6G0OPM (MDT)  Fri, Apr 17, 2026 7:00 PM (MDT) 17 Snow NA O 2 - - = Periods of Snow & Snow Showers April 1€
84041-0401  Thu, Apr 2, 2026 2:00 PM (MDT) Fri, Apr 3,2026 7:00 PM (MDT) 32 Snow NA 0 f"i"d" of Sviow fepcl 2:3.

83467 - 9228 Sat, Mar 14, 2026 7:30 PM (MDT) Sun, Mar 15, 2026 5:00 PM (MDT) 21 Snow N/A 0 = 3 = ”; Snow Showers on March 14-15
83204-9154  TueMar10,2026 400PM (MDT)  Tue,Mar 10,2026 9:00PM (MDT) 02 Snow NA O - . : - Late-Day Snowfall on March 10th
83180-9121  Tho, Mar 5, 2026 1:00 PM (MST) Fri, Mar 6, 2026 1:30 PM (MST) Snow NA 0 - : : - Two Rounds of Snowfall on March 5-6
83086-9099  Mon, Mar2,2026 B30 PM (MST)  Tue,Mar3,2026 1200PM (MST) 68 Snow NA O = E 2 = Heavy Snowfall on March 2-3
82580-8888  Wed,Fab 18,2026 11:00 AM (MST)  Thu, Feb 19,2026 1200 PM (MST) 02 Snow NA O = - E 2 Snow Showers on February 18-19
82530-8850  Tue Feb17,20263:00AM (MST) Tue,Feb17,2026 300PM(MST) 01 Snow NA O e - E 5 Two Snow Squalls on February 17th
§2361-8813  Tue, Feb 10,2026 11:00 AM (MST)  Thu, Feb 12, 2026 9:00 AM (MST) ) Snow NA 0 - - - - Sporadic Snow Showers Across February

Events, with the count. The tab only exists on a synced

Site, which makes it the fastest readiness check on the
platform.

Total Accumulation. The certified total for that event at
this Site. This is the number Per Event prices against.

Work Orders, Client Invoices, Vendor Invoices. Which
records used this event.

Narrative. The weather service’s description of the
event. It attaches to the Per Event invoice.

The Events tab on a synced Site. One row per weather event with the certified total, the type, and the narrative. The
Work Orders and invoice columns fill in as Trips are associated and billed.

WeatherWorks Storm Uata Sync

Use this sefting fo syne siorm data "From Date” Max 2 years back fl today's Date.

From Date.

0012212028

Ciick on this bution 1o syne ocation with Weathar Works

9“’ T

Treat=

‘WeatherWorks Event Based Work Order and Invoices Notification

B p)
: Al

¢ )

BEai

BEai

Sync Location. Run it after adding Sites. Start Sync
pulls storm data from a date, up to two years
back.

Time Based WeatherWorks Event > Work Order
Association. On, with the window in step 8.

ENE)

Auto Assign Trip Event. Which event wins when
two qualify: the larger snow total, or the one
whose start is closest.

Border Range Calculations. Client High, Vendor
Low: a total landing on a range boundary rounds
up for the Client and down for the Vendor.

Company Settings > Sites > Site Weather
Integrations > WeatherWorks Certified Snow
Totals. The sync and the four rules that decide how
events attach to Trips. This is a legacy settings
frame: scroll with the scrollbar.

n Every awarded Site has a Vendor assigned with a priority, by Service.

WHERE

EXCEPTION

Network » Sites » the Site » View Service Rates > the Service's billing row » + Assignee Rates.

Vendors assigned on the agreement only. Bulk creation reads Site and Task assignments, not

agreement assignments, so every storm Work Order came out with no Vendor. Vendor pins were invisible on the
map for the same reason.

CORRECTION

Vendor appears first with its number on the avatar.

UTILIZECORE
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The Bulk Schedule grid (step 8) shows a Vendor name on every row. At dispatch, the priority



1

Client - Snowfall Accumulation Rates (+]
! [
from 00 o 20 Inches $ 500.000 2
* SelecAdd Item Name ©® - income Account Item Code Tax Code *E3 I
Snow Removal v Income Account v Taxable v E4 '
5
from 20 o 50 Inches $ 750.000) 6 o
Assignee Type: Vendor, or a team member for self- Priority. 1 is first. Ten slots. At dispatch and in bulk
performed Sites. creation the priority 1 Vendor is pulled without anyone
Pl Assignee. Search the Vendor. The Vendor must already searching.

be active and compliant.

+ Assignee Rates on a Site’s Per Event row. The assignee row that makes a Vendor the Site’s Vendor for this Service.

a Rates are loaded on both sides for every Site, in the method the matrix says.

WHERE Site > View Service Rates » Per Event, Per Service, or Per Task row > Client rates and Vendor rates.
Bulk upload from Services & Rates » Rates & Assignees.

EXCEPTION Accumulation bands with a gap, or short of the storm total. And Per

Service rows that never took because step 4 was skipped.

coRRECTION A test Work Order on each Site type shows both billing methods populated without editing, and a
test Payable has no $0 line.

+ Trade Service & Billing Method To Site

Trade Code

Per Task - (Snow Removal) v
Per Event - (Snow Removal) ~

NON-UNION UNION
Snow Removal A
e R
25 ) G- oo ET—)  ©
T Select/Ada item Name o * Income Account Item Code Tax Code * Expense Account
Snow Removal v Income Account v Taxabie v Expense Account M
from 20 o 50 Inches $ 750000 °
* Select/Add Item Name L] * Income Account Item Code Tax Code = Expense Account
Snow Removal " Income Account v Taxable v éxpcnsc Account v
fom 9.0 to 150 Inches $ 1000.000 ©
+ Assignee Rates adds the priority Vendor (step 4). Item Name, Income Account, Tax Code, Expense
NON-UNION and UNION tabs carry separate rate sets. Account. Snow taxability varies by state and by
Client - Snowfall Accumulation Rates. One row per material; check the code.
range. The price for that range. The Vendor table below it is
from / to, in inches. Leave no gaps between bands. the cost.

A boundary or gap total takes the higher band unless
the border range setting says otherwise.

Per Event on the Site, Client side. Accumulation ranges in inches and a price per range. The Vendor side is the same
table further down.
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Snow Removal v Income Account v Taxable v Expense Account

fom 50 o 150 Inches. $ |500000

> Select/Add ltem Name ©  : income Account item Code ax Code * Expense Account

Snow Removal v Income Account v Taxable v Expense Account v
e eivabie/Payable Generic Client Rate (Receivable) Generic Vendor Rate (Payable) Delete
Shovel Municipal Sidewalks < Service Range™ o

Mandatory

[Shovel Store Sidewatks Per Service Range™ L3 o
H
The Task table. Each Task the Service Provider can tick, Per Service Range means the Task is inside the Per
with its Receivable/Payable rule and whether it is Event price. A Task billed on its own would carry a
mandatory. Generic Client Rate here.

Add Vendor Excess Rates. The over-the-top range for a
storm beyond your last band.

Task rates on the same Site. Below the ranges, each Task on the Service and how it prices.

n The field rules are on the Service: Must Return, photos, weather, Pause Trip off.

WHERE Services & Rates > the Service > Service Actions > Advanced Settings, Photos, Weather Conditions.

EXCEPTION A Service Provider used Pause Trip instead of Must Return and the Work Order looked stalled for
days. A 24-hour Must Return window expired before the return push and the Trips fell off phones.

CORRECTION At check-out the app offers Complete, Must Return with your reasons, or Unable to Service, and
nothing else. Before and after photos are mandatory. The weather form asks for snowfall.

n Must Return Check Out Setting: ON. The Service Provider can leave
with work remaining and the platform creates the return Trip.

Activate Mandatol
B ] Enable Pause Trip: OFF. Pause leaves the Trip checked in with
e h nobody on site. Must Return is the right tool.
ssting © . . L
s | The Must Return reasons, each with a window in minutes, hours, or
q ‘ days. The reason the Service Provider picks decides when the
Enable Pause . .
e @ return Trip expires.
. u “Include option to Must Return on the Work Order Close Date”. On.
=== The return Trip then lives as long as the Work Order, which is what
PR RS iR e keeps a three-day storm on one Work Order.
| 1 test Hours v 1 o
= | Advanced Settings on the snow Service. Where Must Return and
Add
n nclude ogtion to ‘Must Refum’ on the Work Order Close Date ) Pause Trip live.
Either/Or Tasks @
Mandatory Group
Tasks m [: ] o

© Add
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n Activate: ON for both. Off means the app never asks.

i Mandatory: ON for After at least. This is the evidence on the
Amount Activate Mandatory Open at 1 . . . . .
checkin invoice and in a slip-and-fall claim.

Before Photos 2 b % am B Open at check in: ON for Before, so the lot is photographed before
! the plow touches it.

S 2 & & Photos on the snow Service. Two before, two after.

© Add More Photos Categories

n Activate and Mandatory per field. Snow Fall mandatory gives you
] the Service Provider's own reading beside the certified total; the

Activate Mandatory

nmpera:u'e [ore ]

two together settle most disputes.

Weather Conditions on the show Service. Temperature, Snow Fall,
Wind, Ice.

Snow Fall

Wind m

Seasonal contracts are two objects: the agreement bills, the event Work Orders track.
WHERE Products and Services » Scheduled Services for the agreement. The snow Service's Trip Level
Default for the event side.

EXCEPTION The seasonal invoice and the event Work Orders both reached accounting, and the Client was
billed twice. Elsewhere a Vendor change on the Site never reached the agreement.

CORRECTION The agreement is Current with its Site list matching the contract. The event Service’s Default Client
Billing Method reads Non Billable. A Vendor change is made in two places: the Site, then the agreement.

A SEASONAL CONTRACT IS TWO OBJECTS. ONE BILLS, ONE TRACKS. ACCOUNTING SEES ONLY THE FIRST.

Scheduled Service the money Event Work Orders  the proof

Products and Services > Scheduled Services. One per Site per storm, Trips dispatched, photos,
One agreement per Client, the Site list, the fixed check-ins, Must Return, Did Not Service.
amount, invoice on a schedule.

On the snow Service, the Trip Level Default
It generates the monthly Receivable on its own. Client billing method is Non Billable, so these
Nothing the field does changes the amount. never reach the Receivable list or your accounting.

When both reach accounting, the Client is billed twice. The fix is the Non Billable default on the
operational Service, and separate generation on the agreement.

The seasonal dual setup. The agreement carries the money. The Work Orders carry the proof. Nothing on the right
reaches an invoice.
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n Run the readiness test: the Bulk Schedule grid across every snow Site, creating nothing.

Network » Sites » select all snow Sites » the Bulk Schedule icon beside the count » fill the header »
Apply > read the grid » close without scheduling.

WHERE
EXCEPTION Every setup gap from steps 1 to 7 shows up here as a blank Vendor, a wrong billing method or a
missing Task. Found in October it is an afternoon; found in the first storm it is a lost invoice cycle.

CORRECTION Everyrow shows a Vendor, the matrix billing method on both sides, and the five Tasks. Then one

storm Work Order on your test Site runs end to end and both invoices show real lines.

site Trip Client Biling Method Assignee Type Assignee Name Vendor Biling Method Tasks
Search Sites {By Sit Search Billing Methods signee i Search Viendor Search Veendor Billing Me
Steinway Piano - 1 - .
e ’ v : ez e |
1 Hartford Trp wo Trip
Macri Associates * Shovel Municipal Sidewalks
*TASK In Service
TASK At Trade
#New Task @ [Tem Creation
= Did Not Service - Snow
Backcountry - West 1 Per Event v Vendor v fendor Assignee v Per Event v = lce Melt 100% Cancel | | Aod || Add
2 Valley City e wo
Backcountry Shove! Municipal Sidewalks
Corporate TASK In Service

*TASK At Trade
=New Task @ [Tem Creation
=Did Not Service - Snow

3
JestCoast Services LLC ¥ Per Event v = lca Melt 100% cancer | | Ada  ada
™ wo

Backcountry - Rawiings 1 Per Event s Viendor k.
3 Backcountry ety
Corporate = Shovel Municipal Sidewalks
*TASK In Service
=TASKAt Trade
#New Task @ ITem Creation
*Did Not Service - Snow
Memphis Branch #472 | 4 Per Event v Vendor v Vendor Assignee v Per Event *lce Melt 100% Camai A A
4 WW Grainger ™ wo M

*Shovel Municipal Sidewalks
*TASK In Service

*TASK At Trade

=New Task @ [Tem Creation

B ST S

6

| chedue |

n Client Billing Method per Site, from the Site’s Service The Tasks that will be on every Trip. A missing Task

defaults. Every row should read what the contract
matrix says.

Assignee Name pulled from the Site’s priority Vendor. A
blank here is step 4 undone for that Site.

A row that is right: the priority Vendor came through on
its own.

here is a Task the Service Provider can never tick and
you can never bill.

Bulk Edit, Filter, Clear, and Apply act on every filtered
row at once; use them to fix a whole Client in one pass.
Schedule creates everything. For the readiness test,
close the dialog instead.

The review grid as a readiness test. Rows 1, 2 and 4 have no Vendor. Three of these four Sites would have gone out
unassigned.

PART B

Running a storm.

From the forecast to the invoices. One flowchart with three branch points, then the day in order: before,
during, after, bill, close out.

UTILIZECORE
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ONE STORM,

THREE BRANCH POINTS.

EVERYTHING

A HOW THE WORK ORDER COMES TO EXIST

Monthly Work Order

From the agreement or the
Client's CMMS. One per Site
per month. Add Trips in bulk

From the field

The Vendor opens it on site
where you allow it. Most
salting arrives this way.

ELSE IS THE SAME EVERY TIME.

Bulk from Sites

Schedule Event Action Filter, select
the Sites, Bulk Schedule.
The review grid is the last

Client Portal

The Client submits it. Same
as monthly from here.

for each storm. look before anything exists.

Storm name in every Work Order name. Same spelling.

DURING

B BEFORE THE SNOW (NO BRANCH)

Dispatch now

Trips land on phones today. Most
teams do this the day before.

Shell plus pre-dispatch email
Work Orders exist, nothing on the
phone. A heads-up goes out. Dispatch
when the forecast firms up.

Trips page, filtered by storm name.

Scheduled On Tech’s Mobile drains as Service Providers check in.
Operations Failure: call, adjust ETA, redispatch, cancel.
Must Return: dispatch the return Trip. Verify as you go.

Synced Site, one event

The report lands 24 to 48 hours
after the event ends. One event in
the window: associated on its own.

Synced Site, several events
Two storms in the window: the

first is attached. Open the snowflake
and pick the right one by hand.

Not a synced Site

No report will come. Enter the
total as an Override, one Trip or
in bulk from the Trips page.

The storm, end to end. Branch A decides how the Work Order exists, B whether it is on a phone before the snow, C
where the total comes from. Everything between is the same for every storm and every Client.

P1 - WORK INITIATION

Before the snow: name it, find the Sites, create in bulk.

P1 P2 P3 P4 P5 P6 P7
Work Initiation Qualification Assignment Service Validation and Financial Reconciliation
and Planning and Dispatch Execution Resolution Processing and Closure

Storm work begins a day or two out, in this order: name the storm, find the Sites in its path, create Work
Orders and Trips for all of them at once, then decide on dispatch. The Schedule Event Action Filter does the
finding.

Name the storm first.

NAME THE STORM FIRST

A storm with three spellings is three storms to the platform.

Put the same name in the Work Order name field every time. A date-first convention sorts itself:
2026-01-12 Nor'easter.
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Find the Sites in the path.

@ sites ~ < [A Schedule s6 “ Schedule Event ss ]][A Operations Failure 51 ] [A Veriy Trips 2¢ ] [A Generate Invoices 8 ] [ A\ Generate Receivable s¢ ] [ A Generate Payabl 3

& = &F) 3 ¢ |
Schedule Event. Sites with a Snow Trade assignment Select all. The count beside it is how many the
and forecast snow or ice above zero in the windows selection holds.
you choose. Bulk Schedule. Appears once Sites are selected, beside

Summary Report Export and Scheduled Site Report.

The Sites page Action Filters. Schedule Event on the Sites page returns Sites, which is where bulk creation starts.

< | A schedule sss %mmm lAOpaatiomFﬁilum 422 ] |AVevifyTrips 179 [Asmmmoim 18 ] |A6enenteReeeinbb 20 ] > I [DShowMup ] 1
mmh{‘\rw«kmm'”mp Bl Viork Order Trade 1 X)) | | Work Order Custom Status | [ Work Order Active Or Inactive 1 xﬂs&um X ) [ mer

fl Schedule Event, with its count. Site Forecast. Open it to change the precipitation type,
P8 Work Order Trade: Snow. Only Sites and Work Orders on the threshold, and the forecast windows.
the Snow Trade qualify.

The same Action Filter on the Work Orders page. It pins three editable filter chips, so it is a starting point, not a fixed
list.

Snow & Ice, Snow, or Ice. The Action Filter defaults to Snow &
Ice.

a

Site Forecast X

Snow & Ice

Greater Than, and the Precipitation threshold in inches. Zero
means any forecast at all.

Precipitation. Raise it to your lowest trigger to drop the Sites

© € B

feeter Then ) that will not need service.
o0 A] The forecast windows: Current Time, 6, 12, 24, 48, 54, and 60
hour. All seven are selected by default; narrow them to the
= storm’s arrival.
Search Results 7 Selected Result(s)

o The Site Forecast filter. The forecast is planning data from the
o Data

n Cusrait Tine weather feed. The certified total after the storm is a different
number from a different source.

6 hour Forecast

12 hour Forecast
24 hour Forecast
48 hour Forecast

54 hour Forecast

n 60 hour Forecast

] - |

UTILIZECORE - SNOW: OCTOBER TO MARCH. 13



Create in bulk from the Sites list.

Never create storm Work Orders one at a time. Select the Sites, open Bulk Schedule, fill the header once,
Apply, read the grid, Schedule.

itarm Notas (nct shared wh vendiors, radesmen or erts)

QR _Coe_and_Link_Testing pdf > QR Code Testng

Inspecton Form | Uplosded by: Evan Sith

&n Tdispatch This work order right now 7a

UTILIZECORE

SNOW:

| Uplosded 110124

OCTOBER TO MARCH.

Trade, Trade Service, Task. Snow
Removal, Snow Removal, and the
Tasks the Service Providers will

perform. Site Specific Tasks pulls
each Site’s own Task list instead.

ETA, ETC, Trip Expiration (labeled
Trip Close in this dialog), Work
Order Close (labeled Work Order
Expiration Date here). The priority
fills them; set the Work Order Close
first if you change them by hand.

Priority. Sets the four dates in one
move.

Work order name. The storm name.
This is the most important field on
the screen.

“Vendor has to accept or reject trip”.
On means dispatched Trips sit at
Waiting For Approval until the
Vendor accepts. Decide this
deliberately for storms.

“Don't dispatch this work order right
now?” Ticked by default. Ticked, the
Work Orders are created as shells.
Unticked, they dispatch as they are
created.

Bulk Schedule, the header.
Everything typed here is written onto
every Work Order and Trip in the
selection.

14



3 JestCoast Services LLC ¥

Site Trip Client Biling Method Assignee T Assignee Name
Search Sites (By Sit Search Billing Methods Assignee Type v Search Vendor
arch Billing Methods ¥ Assignee Type v Search Vendor
1 Hartford
Macri Associates
Backcouniy - Wast 1 Per Event v Vendar v Vendor Assignee
2 Valley City
Backcountry
Corporate
G | ) Per Event v Vendor v
3 Backcountry
Corporate

Memphis Branch #4724
4 WW Grainger

Per Event v Vlendor v

Client Billing Method for this Site. Wrong here means
wrong on the invoice.

Pl Assignee Name. Blank means no priority Vendor on the
Site: assign it now from the dropdown, or fix the Site
and re-run.

A row with its Vendor pulled from the Site. This is what
every row should look like.

(20i50)

Vendor Biling Method Tasks
Search Vendor Bifing M

Per Event x lice Meit 100%

*Shovel Municipal Sidewalks
*TASK In Service

*TASK At Trade

#New Task @ Tem Creation
=Did Not Service - Snow

Canzar
Tp

Aga
e

v Per Event v = Ice Melt 100%

*Shovel Municipal Sidewalks
*TASK In Service

*TASK At Trade

=New Task @ [Tem Creation
= Did Not Service - Snow

Canzar aga

o

Per Event v = lce Melt 100%

*Shovel Municipal Sidewalks
*TASK In Service

=TASK At Trade

#New Task @ [Tem Creation

= Did Not Service - Snow

Ace
e

v Per Event v * lce Melt 100%

*Shovel Municipal Sidewalks
=TASK In Service

=TASK At Trade

=New Task @ [Tem Creation

S O

chedue |

Tasks. Remove any that do not apply to this Site; a Task
the Service Provider does not perform still bills if it is
ticked.

Bulk Edit and Filter. Change the Vendor or the billing
method for every filtered row at once.

Schedule. Creates the Work Orders and Trips. The
count beside the header shows how many were loaded
of the selection.

Bulk Schedule, the grid. One row per Site with what will be created. Read it before Schedule; it is the last look before

Work Orders exist.

chose shells.

P3 ASSIGNMENT AND DISPATCH

MONTHLY WORK ORDERS AND WORK ORDERS FROM THE FIELD
On a seasonal Client the month’s Work Order already exists for each Site. Do not bulk create over it: add the
storm’s Trips to it. A Work Order a Vendor opened from the field only needs the storm name added.

REsuLT Every Site in the storm’s path has a Work Order carrying the storm name, one Trip each, a Vendor,
and the right billing method on both sides. The Schedule Action Filter on the Trips page holds them all if you

Dispatch: now, or a shell with a heads-up.

P1 P2 P3 P4
Work Initiation Qualification Assignment Service
and Planning and Dispatch Execution
UTILIZECORE SNOW: OCTOBER TO MARCH.

PS5 P6 P7
Validation and Financial Reconciliation
Resolution Processing and Closure

15



Branch B. Most teams dispatch the day before, so the Trips are on phones at dawn. The alternative: shells

plus a pre-dispatch email, then dispatch from the Trips page when the forecast firms up. Undispatched
Trips wait in Schedule.

g 'E] EN : | Dispatch. Sends every selected Trip to its Vendor

2 Work Order Trips Edit

Trip#  Work Order# lled & Actual icons.

IN Tue, Sep 1, 202 The count of selected rows against the list.

oM Cancel
0 v 2 6453652 A OUT Tue, Sep 1, 2/

in one pass. Verify and Unverify are the next two

n e The three-dot menu: Work Order Trips Edit, Cancel,
= 2 ue, Sep 1, 202 i .
0O ¥# 6453652 4 L OUT Tue, Sep 1.2 Weather Event Override. The last one is Branch C.

svewA Sun, Aug 16, 202
FTC Mon Aun17 200

[0 2% 6402873 A
a The Trips page with rows selected. The bulk

controls appear beside the count.

SCREEN

The pre-dispatch email dialog.

MOBILE APP BEFORE THE STORM
Every Service Provider updates the app and opens it once on wifi the night before, so the Trips are on the
device before the lot has no signal. A Trip that never synced is a Never Arrived at dawn.

RESULT Every storm Trip shows the blue Scheduled On Tech’s Mobile pin, or pink Waiting For Approval if
acceptance is required, and the Schedule Action Filter filtered to the storm name is empty.

P4 - SERVICE EXECUTION

During the storm: drain the Trips page.

P1 P2 P3 P4 P5 P6 P7
Work Initiation Qualification Assignment Service Validation and Financial Reconciliation
and Planning and Dispatch Execution Resolution Processing and Closure

The storm is run on the Trips page, filtered to the storm name. Not the Work Orders page, not the map.
Three filters in a loop are the whole job; the storm list, the exceptions and the Must Returns open side by
side.

UTILIZECORE - SNOW: OCTOBER TO MARCH.
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FILTER

WHAT YOU WANT TO SEE

WHAT YOU DO

Trip Status:
Scheduled On
Tech's Mobile

Operations Failure
Action Filter

Trip Status: Must
Return

The count going down as Service

Providers check in.

Empty.

Every purple Trip has a
dispatched return Trip beside it.

Nothing. This is the happy path. A count that is not moving
an hour after the ETA is a Service Provider that has not
started.

Call the Vendor first. Then adjust the ETA, redispatch, Edit
Visit, or cancel and add a Trip. The full pattern is in How a
Work Order Moves, Phase 4.

The platform created the return Trip; it did not dispatch it. It
sits in Schedule as Not Dispatched until you do. On a long
event a Site cycles through this three or four times.

® Trips - “ Schedule 547 | | A Operations Failure 52+ | | A Verify 208 ) [A Generate Invoices 21 ] [A Generate Receivable o4 ] [A Generate Payable 54 PRI E ! © workoORDER |
O 19ee2 3 Edit Columns H v

Trip#  Work Order#

6453652 A

®

VH 6453652 A
282 6402873 A
v«n 6402873 A
VQ‘Z 6402520 A
vn 6402520 A
vn 6397486 A

@#2 6397067 A&

0O 0O 0 O0OO0OOoOOOQOoODGQ o

V#1 6397067 A

A

Scheduled & Actual

IN Tue, Sep 1, 2026 2:26 PM (EDT)
OUT Tue, Sep 1, 2026 2:31 PM (EDT)
IN Tue, Sep 1, 2026 1:28 PM (EDT)
OUT Tue, Sep 1, 2026 1:33 PM (EDT)
ETA Sun, Aug 16, 2026 1:50 PM (EDT)
ETC Mon, Aug 17, 2026 1:50 AM (EDT)
IN Fri, Aug 14, 2026 1:51 PM (EDT)
OUT Fri, Aug 14, 2026 1:56 PM (EDT)
IN Fri, Aug 14, 2026 10:26 AM (EDT)
OUT Fri, Aug 14, 2026 10:31 AM (EDT)
IN Fri, Aug 14, 2026 10:23 AM (EDT)
OUT Fri, Aug 14, 2026 10:28 AM (EDT)
IN Fri, Aug 14, 2026 3:27 PM (EDT)
OUT Fri, Aug 14, 2026 3:42 PM (EDT)
ETA Fri, Aug 14, 2026 9:45 AM (EDT)

ETC Fri, Aug 14, 2026 10:45 AM (EDT)

[ojm]

oa

Click to add Total Accumulation. LI
06 AM (EDT)

The Action Filters. Schedule, Operations Failure, Verify.

ETA ETC Checkn Actions

Thu, Sep 3, 2026 112 PM (EDT) Fri, Sep 4, 2026 1:12 AM (EDT) Tue, Sep 1, 2026 2:26 PM (EDT) w v
Thu, Sep 3, 2026 1:12 PM (EDT) Fri, Sep 4, 2026 1:12 AM (EDT) Tue, Sep 1,2026 1:28 PM (EDT) v
Sun, Aug 16, 2026 1:50 PM (EDT) Mon, Aug 17, 2026 1:50 AM (EDT) v
Sun, Aug 16,2026 1:50 PM (EDT)  Mon, Aug 17,2026 1:50 AM (EDT)  Fri, Aug 14, 2026 1:51 PM (EDT) =an
Sun, Aug 16,2026 10:22 AM (EDT)  Sun, Aug 16,2026 10:22 PM (EDT)  Fri, Aug 14, 2026 10:26 AM (EDT) v
Sun, Aug 16,2026 10:22 AM (EDT)  Sun, Aug 16,2026 10:22 PM (EDT)  Fri, Aug 14, 2026 10:23 AM (EDT) v
Fri, Aug 14, 2026 3:27 PM (EDT) Sat, Aug 15, 2026 3:27 AM (EDT) Fri, Aug 14, 2026 3:27 PM (EDT) v
Fri, Aug 14, 2026 9:45 AM (EDT) Fri, Aug 14, 2026 10:45 AM (EDT) v
Wed, Aug 12,2026 10:45 AM (EDT)  Thu, Aug 13,2026 10:45 AM (EDT)  Wed, Aug 12, 2026 11:04 AM (EDT) [ vene | ;[

Add the storm name filter and these three counts are

your storm.

The pin. Blue is on the phone, green is Verification

Required, red is Never Arrived, purple is Must Return.
The full set is in the Pin Legend.

The Trips page during a storm. Pins carry the state, the snowflake carries the weather data, and the Actions column

suggests the next click.

VERIFY AS YOU GO

COMPLETE INSTEAD OF MUST RETURN

The snowflake. Hover to see the event or override on

this Trip; click to type a total. Branch C.
Actions. Verify, Edit Visit, Assign, Re-send Dispatch
Email, whichever the status calls for.

Verify during the storm: a Trip verified at noon can be re-sent to the same Site at four. Bulk verify a route of
identical pushes; open the photos on any Did Not Service or Must Return.

If a Service Provider taps Complete after the first push and the snow keeps falling, they cannot check in
again. Add a Trip from the Work Order and dispatch it, then repeat the rule in the pre-storm email: Must

Return while it is still snowing.

REsuLT Scheduled On Tech’s Mobile is at zero for the storm name. Operations Failure is empty or every row
has a note. Every Must Return has a dispatched return Trip. Verify Trips is being drained as Service Providers
finish.

UTILIZECORE SNOW: OCTOBER TO MARCH.
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P5 - VALIDATION AND RESOLUTION

After the storm: put a total on every Per Event Trip.

P1
Work Initiation

P2 P3 P4
Qualification Assignment Service
and Planning and Dispatch Execution

P5 P6 P7

Validation and
Resolution

Reconciliation
and Closure

Financial
Processing

@ This phase applies only where the contract is Per Event. Per Service and Per Task Trips bill from the visit and the Tasks, with
no total, and go straight to P6.

Branch C. A Per Event Trip has no price until it carries a certified total. That total comes from one of three

places, and the snowflake on the Trip row tells you which one you are looking at.

THE SNOWFLAKE ON A TRIP ROW,

* Event attached

Purple. A weather event is on
the Trip, attached on its own or
picked by hand. The hover text
says which, with the total.

%" Override applied *

Purple with sparks. A total was
typed over the event. The
override wins at invoicing,

even when an event is attached.

READ FROM THE LIVE BUILD.

No data yet

Gray. The event has not
concluded plus 48 hours, or the
Site is not synced. Wait, or
override if it never will be.

HOVER IT FOR THE DETAIL.

No snowflake

Not a snow Trip. The icon only
appears on Trips whose Trade
is Snow.

The snowflake, read from the live build. Hover it on any Trip for the event id, the dates, the total, and whether an
override is applied.

THE SITE IS

WHAT HAPPENS

WHAT YOU DO

Synced, one
event in the
window

Synced, two
events in the
window

Not synced

UTILIZECORE

24 to 48 hours after the event ends the report
lands and the platform attaches it to every Trip
whose check-in falls inside the event plus your
window. The snowflake turns purple.

The event your Auto Assign Trip Event rule

prefers is attached. The hover text shows which.

The snowflake stays gray. No total will arrive.

SNOW: OCTOBER TO MARCH.

Nothing. Read the total on a few and move
on.

Open the snowflake, pick the right event from
the Weather Event ID list, Save. If every Trip is
asking for this, the association window in
Company Settings is too wide.

Override. One Trip: click the snowflake and
type the total. Many: select the rows on the
Trips page and choose Weather Event
Override from the three-dot menu.

18



Trip

Trip# Attributes & Scheduled & Actual ETA Actions
Data
- o~ IN Thu, Apr 17,2025 8:52 AM (MDT)
[ o #4 B ; Thuy, A PHOTOS ~
oV * © O 7 Th, Apr 17, 2025 5:07 PM (MDT) ke
» ETA Thu, Apr 17,2025 8:52 AM (MDT}
] T #3 Thu, Apr RE-SEND DISPATCH EMAIL ~

$
- g ETC Thu, Apr 17, 2025 8:52 PM
<vent sutomatically associated.
O . 2 :
] # a * e E P Thu, Apr DISPATCH !

= Event Start Thu, Apr 17, 2025 10:30 AM (MDT)
O ¢= * . : Thu, Apr
Event End Fri, Apr 18, 2025 11:30 AM (MDT)

MDT!

E |
<

Accumulation 13.7 inches
Override 10 inches

A purple snowflake with sparks: an event is attached A gray snowflake: “Weather Event data is unavailable
and an override of 10 inches sits on top of its 13.7. until 48 hours after the conclusion of the event.”

The hover text: how it was associated, the event id, the
start and end, the accumulation, and the override if
there is one.

The Trips list on a storm Work Order, with the hover text open. Four Trips on one Work Order: two associated, two
waiting on data.

af. Weather Events - Trip #1 of WO #6167269 . Weather Event ID. The list of events at this Site in
the window. Pick by hand when two overlap.
Select a Weather Event (if available) and/or | Override to the Total A ulation value. Override will tak . . .
e s o e e e Total Accumulation Override (inches). Type a total
T S ] ? Pa— l here and it wins at invoicing, whatever the event
77036 v 10.
says.
3 ZEi Total Accumulation (inches) X i X
137 Assigned By: Automatically Associated, or the
St Oste endDste name of the person who picked it.
Thu, Apr 17, 2025 10:30 AM (MDT) Fri, Apr 18, 2025 11:30 AM (MDT) . .
u The narrative. The weather service’'s own account
Precipitation Type lee
Snow N/A

of the event; it attaches to a Per Event invoice.

Ice Trace Ice Accretion

o

Weather Events for one Trip. Click the snowflake
on the Work Order’s Trips list to open it.

Tative

Periods of Heavy Snow on April 17-18

g a few i ful rail showers, steady snowfall overspread the area between 12:30 - 2 PM April
17th and quickly became moderate-to-heavy. Intervals of heavy snow continued through the night as temperatures
fell from around 30 degrees to around 20 degrees. Activity trended a bit lighter into the morning of the 18th but
didn't really begin to taper off until late morning. Snow eventually came to a close from 11:30 AM - 1:30 PM April
18th, wrapping up the event. By the time the snow ended, temperatures had risen back to 26 - 30 degrees.

[ cancet ]m
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Time Based WeatherWorks Event = Work Order Association
Use this sefting to configure the fime period considered to assaciate work orders to Weather\Works events  on [E3
‘Work orders with the event billing method will be associated to WeatherWorks events that take place at the site if their check in occurs during the event start and end date/time window. This setting will allow the

association to consider not only the event duration but also a period before and after the event. Note that if a second event occurs during this time period work orders will be associated to the first event, this
can be manually changed from the work order view.

e to consider Before Event Start 8 Hows 0 s

ime fo consider After Event Start 8 (o 0 L

Ten hours either side is a common setting. Too wide
and two storms qualify for every Trip; too narrow and a
pre-treat at dawn misses the event that starts at nine.

Company Settings > Sites > Time Based WeatherWorks Event > Work Order Association. Hours before the event start

and after it that still count as “during the event” for a check-in.

Border Range Calculations
Use this setting to select a default option for applying border rate in case the snow fotal sccumutation is in border range

= = ]

A certified total that lands exactly on a range boundary And down for the Vendor cost. Set once; it applies to
rounds up for the Client price. every Per Event Site.

Border Range Calculations. Client High, Vendor Low.

ASSOCIATE WEATHER EVENTS, THE ACTION FILTER
A seventh Action Filter, Associate Weather Events, appears on the Trips page only when Trips sit at Available
to Associate. When it shows, it is your list. The Weather Event Relation filter holds the same three values:
Associated, Auto Associated, Available to Associate.

REsULT Filtered to the storm name, every Per Event Trip shows a purple snowflake, and the Weather Event
Relation filter set to Available to Associate returns nothing. Every override has a note that says where the
number came from.

P6 - FINANCIAL PROCESSING

Bill the storm in one pass.

P1 P2 P3 P4 PS5 P6 P7
Work Initiation Qualification Assignment Service Validation and Financial Reconciliation
and Planning and Dispatch Execution Resolution Processing and Closure

Everything above exists so that billing is one filtered batch and not a hunt through Work Orders. The
mechanics are the same as any other invoice and live in The Invoicing Process. What is different about a
storm is scope and order.

UTILIZECORE - SNOW: OCTOBER TO MARCH.
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DO THIS

WHERE

WHY

Filter to the storm, then
to the Clients that bill per
storm.

Generate the Payables
first, then the
Receivables.

Read the lines before
anything is sent.

Set the billing trigger
status.

SCREEN

Trips page » Generate
Invoices Action Filter > storm
name > Client.

Generate Payable, then
Generate Receivable, or

Generate Invoices for both.

The draft Receivable.

The Work Order’s custom
status.

Generate Invoices from the Trips page for a storm, with the Assign Weather Events step.

Seasonal Clients bill from the agreement, not from here.
Their event Trips are Non Billable and will not appear.

Cost before margin. On a Per Event Trip both sides read
the same certified total, so a $0 Vendor line means a
missing Vendor range, not a free push.

A thin margin on a storm almost always means a wrong
range or an unticked Task, not a bad job. The certificate
and the narrative attach to Per Event invoices on their
own.

Ready for Billing, or the name you chose, is what your
accounting sync and the billing filter look for. Complete is
not it.

[ |

RESULT The storm’s Receivables exist as one batch per Client, the Payables are approved, and the Generate
Invoices Action Filter filtered to the storm name is empty.

P7 - RECONCILIATION AND CLOSURE

Close out, and fix the setup before the next one.

P1 P2
Work Initiation

Qualification

P3 P4
Assignment

Service

P5 P6 P7

Validation and Financial Reconciliation

and Planning and Dispatch

Execution

Resolution Processing and Closure

Close-out catches what the storm missed and pushes the fixes back into Part A, so the same gap does not

cost the same money next week.

CHECK WHERE PASS WHEN
Missed Sites Sites page » Schedule Event as it was, Every Site in the path has a Work Order with at least
against Work Orders with the storm name one verified Trip, or a Did Not Service record.
Open Trips Trips page » storm name » Trip Status not  None, or each has a note and a Follow Up Date.
Trip Verified
Overrides Trips page » storm name » hover the Each override has a source written in a note. If most
sparked snowflakes Trips needed one, the Sites are not synced.
UTILIZECORE SNOW: OCTOBER TO MARCH. 21



CHECK WHERE

PASS WHEN

Manual

associations Events dialog

Setup gaps

Same list, Assigned By on the Weather

Part A, cards 3,4, 5, 6

Few. If most needed a hand pick, narrow the
association window.

Every blank Vendor, missing range, and unsynced Site

found during the storm is fixed on the Site record now.

REsULT The storm’'s Work Orders carry the billing status. The gaps list is empty. The next storm starts from a

clean grid.

Where this usually goes wrong.

Ranked by how often it happens.

# WHAT YOU SEE

WHAT HAPPENED

THE FIX

1  Invoicing blocked for weeks;
lines at $0 or wildly wrong.

2 Bulk creation produced Work
Orders with no Vendor.

3 The Vendor’s pins are invisible
on the map.

4 A Site cannot be billed Per
Event; the snowflake never
turns purple.

5  Every Trip asks for a manual
event pick.

6  Service Providers tap
Complete after the first push
and cannot come back.

7  Return Trips fell off phones
mid-storm.

UTILIZECORE SNOW:

A set-price rate was loaded as Per Event,
and everything else as Per Task. The
contract word and the platform word did
not match.

Vendors were assigned on the agreement
only. Bulk creation reads Site and Task
assignments.

The Site had no assignment and no prior
check-in from that Vendor.

No weather id on the Site, so no report. Or
the report is not due yet: 24 to 48 hours
after the event ends.

Two storms qualify for each check-in
because the association window is too
wide.

Complete cannot be disabled; the Service
Provider did not use Must Return.

The Must Return window was 24 hours
and the storm was longer.

OCTOBER TO MARCH.

Rebuild to one Service with five
Tasks and the method the matrix
says. The table in Part A, step 1.

Site > View Service Rates > +
Assignee Rates with priority 1, on
every Site (card 4).

Same fix as row 2.

Sync Location in Company
Settings, confirm the Events tab.
Override this storm.

Narrow the hours before and
after in Company Settings > Sites.

+ TRIP on the Work Order for this
storm. Say it in every pre-storm
email.

Tick “Include option to Must
Return on the Work Order Close
Date” on the Service. Add Trips
for this storm.
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WHAT YOU SEE

WHAT HAPPENED

THE FIX

10

11

12

What good looks like.

CHECKPOINT

The seasonal Client was billed
twice.

The old Vendor keeps getting
the generated Work Orders.

Storm Trips drew Service
Providers away from a routine
inspection, or the reverse.

The Trips page shows 999+ in
every Action Filter.

“WeatherWorks should have
created the Work Orders.”

EVIDENCE

The agreement invoiced and the event
Work Orders invoiced.

The Vendor was changed on the Site but
not on the agreement.

A recurring inspection Work Order was
open at the same Sites; Service Providers
checked into the wrong one.

Old Trips with no check-in data were
verified and never cleaned up.

It does not, by design. The weather feed
finds Sites and prices Trips; you create the
work.

Non Billable as the Trip Level
Default on the event Service;
separate generation on the
agreement (card 7).

Two steps every time: the Site,
then the Scheduled Service.

Bulk dispatch storm Trips once,
and pause routine Work Orders
at snow Sites during an event.

Ask your Customer Success
Manager for the lookback setting
and a purge of the prior season.

Schedule Event, then Bulk
Schedule. Part B, Phase 1.

Every snow Site is

synced

The grid is clean

A test storm ran
end to end

The storm filter

that disagrees with the contract matrix.

zero lines.

works

Nothing left to

associate

One batch per

Client

UTILIZECORE

SNOW:

OCTOBER TO MARCH.

Each shows an Events tab and a Weather Works id under Site Management.

The Bulk Schedule grid across every snow Site shows no blank Vendor and no billing method

A Work Order on your test Site with the storm name, a Trip checked in and out on the app with
Must Return, a second Trip dispatched, one event associated, both invoices generated with non-

The Trips page filtered by the storm name shows every Trip for the storm and nothing else.

Weather Event Relation: Available to Associate returns zero before invoices are generated.

The storm’s Receivables exist as one batch per Client, dated as the contract says.
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QUESTIONS?

Contact your Customer Success team.

Or email support@utilizecore.com and a member of the team will get back to you.
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